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President's Report 
by Richard Traczyk 

 

Ed Noble, Architectural Committee chairman, has updated all 
the Architectural Review forms. The most significant change is 
that the application requests will be on-line, allowing more 
flexibility for the community to apply for a permit.  Though you 
will still have to print the forms to submit them, you will now 
have the convenience of filling out the forms online. 

 
The gatehouse area has had landscaping upgrades.  Several members of the community 
have volunteered to keep the area weeded, when necessary, in order to keep the entrance 
attractive. 
 
New audio/visual equipment has been installed in the Clubhouse great room.  A few more 
modifications need to be made which will enable the system to be used by the community.  
Early feedback is that it is a remarkable improvement of the old system with brighter 
displays, easier set-up, and much more reliable. 
 
The Finance Committee has completed its work finalizing the 2019 budget.  Due to the 
incredible effort by our Board and Staff, we anticipate a reduction in our assessments.  
Finances are now well under control, monitored more vigorously, and significantly more 
transparency for the community.  
 
The Lake Committee has done an outstanding job keeping the community informed about 
lake conditions.  Severe storms this summer created more frequent occurrences of 
contaminant advisories in the beach areas.  All current reports indicate the currently 
samples are well within the state standards.  Sampling of Yeiders and Issac's Creeks indicate 
the problem is mainly due to farming and livestock runoff.  The Lake Committee will 
continue to investigate sources of contamination for potential mitigation activities.  The 
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lake is safe for recreational activities at the time of this publication.  Notifications will be 
sent out if there are any changes in test results. 
 
The temporary summer maintenance department help that mowed and trimmed did well 
this year.  Their temporary employment ended August 31st.  The same job opportunity will 
be offered again next year to high school grads looking for short-term, seasonal 
employment. 
 
Mark your calendars for the Annual Community Membership Meeting on October 27, 
2018.  The community will have the opportunity to elect five new directors to the board.  
Doors will open at 8:30 a.m. for registration and voting.  Voting will end at 10:30 a.m.  The 
annual membership meeting will start at 9:30 a.m.   
 
Anyone interested in running for the Board has until September 12th, 2018 to submit an 
application.  Details of procedures and requirements are available in the office or from the 
Nominating Committee.  The Candidates Forum, an opportunity to meet and ask questions 
of the prospective candidates, will be scheduled soon.   Keep an eye on the Lake Holiday 
Events Calendar for updates. 
 
The tar-and-chip resurfacing of the roadways is completed for this year.   The new 
formulation seems to have worked well with smaller chips which seemed to have 
accelerated the embedding process.   An additional benefit was reduced cost with the new 
composition as well.   Next summer additional roads are scheduled for treatment and we 
will keep the community informed as to the locations and timing. 
 
Highlights from the August Board meeting:  After a lengthy discussion at the Board 
meeting about inclusive items in the new security RFP, the Board approved the document 
written by the Safety Committee and General Manager.  The request for bids will go out to 
several Security Companies right away. 
 
The Board listened to the Safety Committee's concerns regarding speed control.  Open 
forum speakers also expressed concerns.  A number of options were again reviewed; speed 
bumps, rumble strips, flashing signs that record license plates (photo-enforcement), and 
increased speed enforcement activity by Haines are under ongoing consideration.   The 
Security Committee will recommend potential locations and cost estimates.  In addition to 
the enhanced enforcement by the Frederick County Sheriff's Department, which some in 
the community have experienced firsthand, the Board of Directors also authorized the 
directive that Haines Security begin immediately issuing citations for speeding and stop sign 
violations.  Drivers need to respect stop signs and slow down, being mindful of their speed. 
 

http://lakeholidaycc.org/events/
http://lakeholidaycc.org/events/


 3  

 

The 2018 Capital Improvement plan was approved utilizing undesignated funds. Projects for 
2018 included: 
 

 Community Hub area—Disk Golf, walking trails, dog park, multi-use sports field. 

 Beach I – Retaining wall design work to minimize beach erosion and yearly costly 

repairs. 

 Beach II – Beach site plan, picnic area, parking, camping, pavilion, bathrooms.  

 Beach III – Road repair to the beach and possible sand for next season. 

 Boat and RV storage- Additional slips, expansion of storage area. 

 Other approved items --- Stocking the lake with fish, fish habitats, and guard rails.   

Much of the work will require a site plan before actual work can begin and County rules and 
regulations must be followed.  A comprehensive design will precede the major projects.  
Master Planning will begin working on the details of each project so RFPs may be 
undertaken. 
 
The Board voted to remove the requirement for flares as one of the equipment items for 
boat registration effective immediately. 

The Board has decided not to install any kind of property protection devices (such as large 
rocks or guard rails) in front of private homes.   Respectfully, individual homeowners are 
responsible for their personal property protection.  

My e-mail is Richardtraczyk@gmail.com and boardpres@lakeholidaycc.org 
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From the General Manager's Office 
by Mike Goodwin 

ADMINISTRATIVE & MANAGEMENT UPDATES: 

Backhoe Attachment Replacement:  The Association's backhoe 
attachment for the Kubota M7060 tractor is in need of replacement.  The 
current one was purchased in 2003 and has seen heavy usage during its 15 
years of service.  As a result, it has significant wear to the frame and to its 
hydraulic components.   

 
Our maintenance supervisor has been working with the folks at Winchester Equipment to determine if it 
could be repaired for a reasonable sum, but we have found that the investment required would equate to 
roughly half the cost of a new one, and that even with such an investment, its dependability and longevity 
would be highly questionable. 
 
The main pivot points / king pin pivot point frame enclosures are severely worn, the subframe is fatigued, 
and the hydraulic pump and valve body are worn out.  The pump and valve body could be replaced, but the 
pivot point sleeves can only be repaired by cutting them out and welding in new ones.  The subframe is no 
longer available and would have to be custom fabricated. 
 
The backhoe attachment is a listed item in the replacement reserve and was originally estimated for 
replacement in 2023.  The value assigned to it is not realistic however, as it is valued only at $3000.  In 2003 
this item sold in the range of $9000 - $10,000 installed. 
 
Management has received pricing from two local Kubota dealers, Winchester Equipment Co and 
Woodstock Equipment Co.  Winchester Equipment Co pricing was $30 more than Woodstock with a price 
of $13,689 (includes tax), but that price does include installation and transportation to and from their 
facility for installation purposes.  Woodstock's pricing excluded transportation.  In addition, Winchester 
Equipment Co. has offered $300 in allowance for trade in of the old attachment (not much money, but it is 
a testimony to the poor condition of the current equipment). 
 
Staff investigated the option of purchasing another Woods model similar to the current one, but found that 
such models do not utilize a subframe, rather they depend solely upon the three-point hitch for mounting 
when installed on a M7060.  This has proven to be a weak link and can be problematic.  The dealers 
contacted have recommended sticking with the Kubota model as a result (pricing on Woods models is 
comparable to Kubota). 
 
Management recommends trading in and replacing the current attachment through Winchester Equipment 
Co with funding out of the replacement reserve. 
 
LHCC Bus Loop:  Concerned members have contacted the office regarding the current configuration at the 
bus stop parking lot.  The primary concern voiced is in regard to the traffic flow, and, the use of one entry 
point for both entering and exiting the lot.  The members expressed that they believe the entry/exit point 
to be too narrow and too congested.  These concerns were expressed in the past as well, but no action was 
taken. 
 



 5  

 

At that time, there was an alternate traffic flow plan which was presented.  The plan does address the 
primary issues being reported this year.  A copy of that plan in included in the August Board Book materials 
for consideration to make a change to the traffic flow this year. 
 
VARIOUS PROJECT UPDATES: 
 
Mobotix Camera System:  The Mobotix upgrades approved by the Board of Directors at the July meeting 
have been completed.  Final invoicing has not yet been received, but the installation went well and it is 
anticipated that the pricing will be in line with the original estimates.  The upgrades have greatly improved 
the Association's ability to capture license plates entering and exiting the community.  The vendor still has 
some minor adjustments to make for nighttime viewing, with those adjustments expected to be completed 
this week. 
 
Paving Patches & Tar and Chip:  As of August 21st, 2018, Carroll Construction has completed this year's 
planned roadway patches and they were staging to begin the planned tar and chip application.  The tar and 
chip applications should be completed by the time of this report publishing. 
 
I have received several calls and visits from members who are concerned about the use of tar and chip in 
Lake Holiday.  Although I do understand those concerns and that such applications can cause undesirable 
circumstances temporarily, tar and chip does serve to protect the Association's road infrastructure by 
extending the usable life of the roads in an economical manner as compared to other available 
options.  Continue to please be patient and drive slowly in treated areas, as it takes a few weeks for the 
treatment to properly cure.  The recommended speed on which to drive treated roadways is 10-15 miles 
per hour. 
 
Clubhouse Projector / Computer:  The new projector has been installed in the Clubhouse and is working 
well.  It is much brighter that the old one, making projected images much easier to see in varying light 
conditions.  The associated computer has also been installed and should be configured later this 
week.  Once everything is in place, we will work to create some easy to follow directions for the many 
options of use.  As a part of the installation, we have also taken the opportunity to simplify the audio 
system thereby saving some space while still retaining robust functionality. 
 
Temporary Limited Mobility Parking:  In accordance with the Board's July approval, four "for limited 
mobility" parking signs have been purchased for temporary use at the tennis courts during special 
events.  The maintenance team is working to mount these on movable stands and they will be laying out 
and marking the four spots in the coming week.  The signs will be available for use during the Labor Day 
Celebration.  All members should please be aware of these designated spots during major events and 
respect their use by those in need. 
 
Bocce Ball Court & Benches:  The Maintenance Department will be beginning work on the Bocce Ball Court 
in the coming weeks (once we have a backhoe back in operation).  The crew will also be proceeding with 
installation of the approved benches in that area. The bench supports are due to arrive later this week. 
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MAINTENANCE NOTES: 
 
Summer rains have continued to fall and at times, in copious amounts.  These rains have resulted in a need 
for almost continuous mowing of the common areas.  Most years, the hot summer weather comes with a 
reduction in rainfall.  During such years, mowing all but ceases allowing the crew to focus efforts on other 
projects.  This year such a mowing break simply did not occur. The crew has done well in keeping up with 
the continued growth, and the grounds have looked nice for the most part. 
 
In addition to the mowing, the heavy rains have continued to necessitate drainage way work and erosion 
control efforts.  Such efforts will continue into the fall, and thereafter.  With ditch cleaning being a primary 
focus after the fall leaf drop. 
 
Proper Disposal of Leaf Debris off Private Lots:  Management requests that members refrain from blowing 
and raking leaves into the ditch lines adjacent to their properties.  Such actions create blockages during 
rains and often result in the creation of erosion issues.  The ditch lines are for storm water drainage and 
not for the disposal of leaves from private lots.  The disposal of leaves on private lots is the responsibility of 
the lot owner, not the Association.  It is unfair to other members to create unnecessary work and expenses 
for the Association.  An open top dumpster is available at the trash compactor site for the proper disposal 
of such debris.  Please place your debris where it belongs so that the roadways and ditches are not 
negatively impacted and you do not create a safety hazard for motorists, motorcyclists, cyclists, 
pedestrians, etc.  Your cooperation is greatly appreciated. 
 
Respectfully, 
Mike Goodwin 
GM, LHCC 
 

Come on Out and VOTE!  LHCC Election in October! 
By Anthony Morelli 

 
The Lake Holiday Country Club is a Property Owners Association 
Community (POA).  There are approximately 2000 property owners in this 
community that are under the direction of an elected board of volunteer 
homeowners who make decisions that affect all residents of the 
community.  Take a moment to let that sink in.  Your 11 representatives 
are charged with making the governing decisions that will affect 
thousands of properties and thousands of residents.  It cannot be 
stressed enough the importance of your participation in the annual 
election to select the people you believe are best suited to continue 
moving this community forward and building on the incredibly positive 
strides that have been taken over the years. 

 
Association board actions have a direct effect on the value of a home, community reputation, and the 
overall quality of life for the residents of Lake Holiday Country Club.  These are factors that influence the 
desirability of our neighborhood and everyone's property values.  Despite these realities, the annual 
election turnout at Lake Holiday historically has run in the 250-350 participant range, far fewer than the 
upwards of nearly 2000 properties that may be eligible to vote at the Annual Membership Meeting.  This 

http://lakeholidaycc.org/events/2018-lake-holiday-annual-meeting/
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annual election directly impacts how we all live; that is the vote for the Board of Directors for Lake Holiday 
Country Club. 
 
To have a voice in how your community is operated, the Lake Holiday Country Club property owners must 
be proactive participants in their community, and it starts with voting at the board elections.  Those who 
get involved in their community association through the Annual Membership Meeting Elections and 
participation on the various committees in the community are able to influence how budgets are spent and 
what choices are made.  
 
Our Association operates much like businesses, with the Board of Directors controlling budgets and making 
strategic decisions to run the community as efficiently, effectively, and as financially responsible as 
possible.  The all-volunteer board has tough tasks; to optimize budgets, minimize risk, invest in the 
community with their time/energy/research, and shape the desired lifestyle for residents within the 
framework of the law and the Association's governing documents.  They must do this all while being fiscally 
responsible and socially aware of community's dynamics. 
 
Just as leaders for top corporations know the importance of bringing in experts to manage their company's 
capital, the same holds true for association boards that turn to association property managers.  The 
Association board makes the primary decisions and sets the rules and regulations governing the 
management of the community.  The board has a fiduciary duty to ensure these are enforced fairly and 
may rely at times on experts in consideration for making the best decision they can.  The leadership that 
the board provides, combined with professional capabilities, access to resources, and good management 
practices, should work in tandem to serve the long-term best interests of the community at large. 
 
Your actions protect the community.  The most important action you can take as a dues-paying member of 
the Lake Holiday County Club, Inc. Property Owners Association is to take the time to research your 
candidates and taking the time to vote either in-person or with your absentee ballot.  Please take the time 
to read and understand your annual election packet which will be coming your way very soon.  AND THEN 
VOTE! 
 
Most associations are run by honest neighbors who volunteer to safeguard the value of the community and 
have only the best intentions for the place they also call home.  While these honest principles are simple 
and straightforward, it's still important for every property owner with voting eligibility to minimize the 
chances of mismanagement, complacency, or worse.  Every property owner should take the time to get to 
know who is on the Board of Directors, who are the candidates running for board seats every election, 
who our General Manager is, who our staff are, attend board meetings and committee meetings, and 
express your concerns.  Even better, consider a run for a board seat yourself!  
 
This is a highly-desirable community that people are clamoring to live in, and every day, every week, every 
month, every year your Board of Directors is working diligently to promote and enhance all of the positive 
aspects of quality of life here.   
 
Communities like ours don't happen by chance.  They develop and thrive when everyone, from 
homeowners to boards to managers to staff, actively do their part.  By participating in the annual Lake 
Holiday Country Club, Inc. Election of the Board of Directors you are taking responsibility for how the 
community is operated.  Don't simply leave it "in someone else's hands."  Though there are times where an 
individual may feel that their vote, their voice doesn't count on the local, state, or national level, please 

http://lakeholidaycc.org/important-documents/
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know that the best place for your voice and your vote to have a significant impact is right where you live, in 
your own private neighborhood here at Lake Holiday. 
 
With nearly 2000 property owners in this community, we look forward to a massive turnout in all of our 
future elections and would be thrilled to see this year's and all future years' vote counts well above 1000 
votes!  So please, show up in-person and vote on October 27th, 2018.  And if you can't be here in-person, 
please take the time to read and understand your election packet and cast your absentee ballot!  Your 
voice and vote matters in this community and the first step is taken when you cast your ballot at Lake 
Holiday Country Club, Inc.'s Annual Membership Meeting. 
 

UPDATED! Call for Board of Directors Candidates - 2018 
by Nominating Committee 

The Nominating Committee announces that:  Nominations are now open for 
the Lake Holiday Board of Directors.  Five (5) vacancies will be filled – four are 
for three-year terms, one is for a one-year term. 

Significant issues face our community, and each of us should consider how we 
can contribute best.  We need people on the Board who have a diversity of 
experience that can be applied to our community in order to continue to 
make it a desirable place to live.  Candidates should have the ability to work 
with a diverse group of people to move the community forward while 

representing the needs of all members. 

The LHCC Board meets once a month (on the 4th Tuesday of the month) and more often as required.  Board 
members generally work on specific projects for the community, long-range planning, creating the budget, and 
determining where funds will be spent in the future to improve our community.  If you believe that you can help, 
we'd like to see you run for one of the vacancies on the Board. 

Qualifications:  A candidate must meet the following criteria: 

 Has owned property at Lake Holiday for 12 months as of the date of the election, October 27th, 2018, and is 
named on the property deed 

 Is current on all fees and assessments as of October 12th, 2018 
 Has no outstanding violations 
 Is willing to sign and abide by the LHCC Board of Directors Code of Conduct 

IMPORTANT DATES: 

For anyone considering being a candidate: 

 Prospective Candidate Briefings – (Attendance at one briefing is recommended, duration about 1.5 hours) 
>>> Saturday, August 11th at 10:00 AM in the downstairs meeting room at the Clubhouse 
>>> Wednesday, August 29th at 7:00 PM in the Great Room in the Clubhouse 

 Candidate Biography and Position Statement (see details below) are due to LHCC Office by 5:00 PM on 
Wednesday, September 12th. 
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For all members: 

 Candidates' Forum where candidates meet and address the LHCC Membership (Town Hall style meeting) will 
be held on Friday, September 28th at 7:00 PM in the Great Room in the Clubhouse 

 Annual Meeting will be held on Saturday, October 27th in the Great Room in the Clubhouse. Sign-in begins at 
8:30 AM. Voting will be from 8:30 AM – 10:30 AM. The Annual Meeting begins at 9:30 AM. 

The Candidate Biography and Position Statement 

 Biography and Position Statement must be typed in 12-point Times New Roman for uniformity at 
publication.  Electronic copies in Word format are required.  The Biography and Position Statement should 
be attached to an email and sent to Jill@lakeholidaycc.com. 

 The biography must fit on the front of one 8.5 by 11-inch piece of paper. 
 The Office staff or Nominating Committee may not edit or change your Biography or Position 

Statement.  They will be published as presented. 
 The candidate's biography must be one page, single-sided only.  The recommended format is as follows 

o a. Name (required) 
o b. LHCC Section and Lot Number (required) 
o c. Address (required, but does not have to be published) 
o d. City, State, Zip (required, but does not have to be published) 
o e. Telephone(s) and Email Address (required, but does not have to be published) 
o f. State in 75 words (or less) why you are willing to serve as a member of the LHCC Board of 

Directors.  This paragraph, as provided by each candidate, will be printed in the October Lake Holiday 
Newsletter. (required) 

o g. Share additional optional information of your choice, such as 
 i. How long you have lived or owned property at LHCC 
 ii. Relevant experience or skills you wish to share 
 iii. Current or past membership on LHCC committees 
 iv. Personal profile – family, hobbies, volunteer experience d. What you most like or least like 

about our community (or both) 
 v. What you most like or least like about our community (or both) 

 The Position Statement should be a separate additional page. It should contain the three most important 
issues you see facing our community and your position on each. Feel free to list more than three if you wish. 

 The Biographies and Position Statements will be published on the Lake Holiday website in September and 
included in the October newsletter. 

How can you learn more?  Please call the Office (540-931-0951) to get in touch with members of the current Board 
of Directors or a Nominating Committee member.   Any of these people will be happy to get the answers you 
need.  The current members of the Nominating Committee are: Lou Cesa (Chair), Tom Demery, Tom Wallace, Mike 
Ressler, Mike Bradshaw, and Michele Bradshaw.  We recommend that all prospective candidates read the following 
materials to gain an understanding of the responsibilities of a Board member: 

 LHCC Bylaws 
o Article V – Meetings of Directors 
o Article VII – Powers and Duties of the Board of Directors 
o Article XI – Officers and Their Duties 

 Lake Holiday Board of Directors Code of Conduct 
Another way to learn a great deal about the people and the process is to attend a Board meeting and to read 
the "Board Book" that is published on the LHCC Website and is available for review a few days before each 
Board of Directors' meeting at the LHCC Office. 

mailto:Jill@lakeholidaycc.com
http://lakeholiday.wpengine.com/wp-content/uploads/2018/05/2017.10.28-LHCC-Amended-Bylaws.pdf
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Lake Holiday Book Club 
 

Meets the First Monday of 
Each Month; Contact Marilyn 

Shenenberger at 
handbelle@comcast.net or 
888-6336 for information. 

 

 

Boat Lighting & Navigational Lights 
by Lake Committee 
 

As most boaters already know, navigation lights include a set of 
red/green lights for the bow plus a white light on the stern. 

On bowriders and similar craft, the red/green is usually a single fixture 
and the stern white light is raised to be visible well above the stern, 
sometimes even above the bimini top. 

On pontoon boats, the red/green are usually separate fixtures on 
either side of the bow.  On newer pontoon boats, there is often a set of 
front white lights that resemble automobile headlights.  Those are 
actually landing lights and should not be turned on while in normal 
running mode, but can be used for docking at the home port or the 
Lake Holiday Marina.  Several pontoon boats have been sighted using 
the docking lights while running in the high-speed zone. 

The Coast Guard rule is: 

Rule 20(b) The Rules concerning lights shall be complied with from sunset to sunrise, and during 
such times no other lights shall be exhibited, except such lights which cannot be mistaken for 
the lights specified in these rules or do not impair their visibility or distinctive character, or 
interfere with the keeping of a proper look-out. 

The pontoon boat headlights clearly overpower the red/green navigation lights; so they should not be used 
on Lake Holiday except for docking. 

Regarding small fishing boats, pedal-boats, kayaks or other small craft, if they are out between sunset 
and sunrise, they should be equipped with the required navigation lights.  For those crafts that are not 
factory-equipped with navigation lights, there are battery-powered add-on lights that can be obtained 
from many sources including online marine shops (e.g. West Marine, Bass Pro Shops, and Cabelas). 

mailto:handbelle@comcast.net
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The Lake Committee also reminds you that high speed boating activities are prohibited from one half 
hour after sunset to one half hour before sunrise.  Thank you for your compliance with the rules and 
respect for your neighbors.    

 

Lake Holiday Scrappers 
3rd Tuesday of Each Month 
9:00 am - 3:00 pm  
at the Clubhouse 
For Information Call: 

            Susan Nesbitt (888-6124) 

  
 

Lake Holiday Labor Day Festivities 
By Activities Committee 
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Recommended Bylaws Changes for 2018 
by Board of Directors 
 

As required, Bylaws changes may only be enacted by a vote of the membership at the annual meeting.  Below are 
the current recommendations for membership consideration by the Board of Directors of the Association.  The items 
highlighted in yellow represent the addition or deletion within the respective section. 
 

RECOMMENDATION #1:  ARTICLE X - MEETING OF MEMBERS, SECTION 7 - ABSENTEE BALLOTS 

Current Version Recommended Revision 
At all meetings of Members each Member may vote in person or 
by absentee ballot.  All absentee ballots must be in writing, 
witnessed by two witnesses, and filed with the Secretary of the 
Association prior to the meeting. 

At all meetings of Members each Member may vote in person or by 
absentee ballot.  All absentee ballots must be in writing and filed 
with the Secretary of the Association prior to the meeting. 

EXPLANATION 
An oversight occurred regarding this section during the revision recommendation of 2017 which ultimately eliminated in the Bylaws and 
Election PRP to eliminate the use of proxies and the requirements for two witnesses and witness signatures.  The PRP change was 
approved and the other components were overwhelmingly approved at the 2017 Annual Meeting.  This proposed revision is 
recommended to correct the oversight and to bring the governing documents in line with one another.  NOTE:  The requirement for two 
witnesses will still be in full force and effect for the 2018 Election and the revision will only become effective in future years of approved 
by the Membership at the Annual Meeting. 

 
RECOMMENDATION #2:  ARTICLE VII - POWERS & DUTIES OF THE BOARD OF DIRECTORS, SECTION 1. - (NEW) F - 
ADMINSTRATIVE OFFICE 

Current Version Recommended Revision 

Section 1.  POWERS 
 

The Board of Directors shall have power to: 
 

  (a)  Exercise for the Association all powers, duties, and 
authority vested in or delegated to this Association and not 
reserved to the membership by other provisions of these 
Bylaws, the Articles of Incorporation, the Declarations, and 
Deeds of Dedication. 
 
  (b)  Either directly or through the Committees adopt and 
publish rules and regulations governing use of the Property and 
the personal conduct of the Members and their delegates and 
guests thereon, and to establish penalties for the infraction 
thereof. 
 
  (c)  Declare the office of a member of the Board of Directors to 
be vacant in the event such Director shall be absent from three 
(3) consecutive regular meetings of the Board of Directors. 
 
 (d)  Employ a manager and such other persons and agents as 
they deem necessary and prescribe their duties. 
 
 (e)  Execute such easements, contracts, operating agreements, 
and maintenance agreements on behalf of the Association as the 
Board of Directors deems necessary or appropriate in 
connection with the operation of the Association. 

 
All current material and add: 
 
  (f) With exception only to an emergency situation necessitating 
relocation, shall ensure that the Administration's Office Facilities 
shall be located within the Clubhouse unless other suitable 
arrangements are approved at a properly noticed special meeting of 
the members and by a vote of a majority of the eligible voting power 
of the Association present in person or represented by absentee 
ballot. 

EXPLANATION 
As the issue of the location of the Administrative Office has been a popular one in the community and the Administrative Office is the 
heartbeat of the community operations and provides all membership services to the membership, all future considerations for 
Administrative Office operations locations should be a matter put to membership vote.  NOTE:  As consideration would exclusively be a 
budget-related matter, there is virtually no delay in a result as the budget approval cycle process now coincides almost completely 
seamlessly with the annual meeting. 
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RECOMMENDATION #3:  ARTICLE VII - POWERS & DUTIES OF THE BOARD OF DIRECTORS, SECTION 1. POWERS - (NEW) G - 
SPENDING CAP 

Current Version Recommended Revision 

Section 1.  POWERS 
 

The Board of Directors shall have power to: 
 

  (a)  Exercise for the Association all powers, duties, and 
authority vested in or delegated to this Association and not 
reserved to the membership by other provisions of these 
Bylaws, the Articles of Incorporation, the Declarations, and 
Deeds of Dedication. 
 
  (b)  Either directly or through the Committees adopt and 
publish rules and regulations governing use of the Property and 
the personal conduct of the Members and their delegates and 
guests thereon, and to establish penalties for the infraction 
thereof. 
 
  (c)  Declare the office of a member of the Board of Directors to 
be vacant in the event such Director shall be absent from three 
(3) consecutive regular meetings of the Board of Directors. 
 
 (d)  Employ a manager and such other persons and agents as 
they deem necessary and prescribe their duties. 
 
 (e)  Execute such easements, contracts, operating agreements, 
and maintenance agreements on behalf of the Association as the 
Board of Directors deems necessary or appropriate in 
connection with the operation of the Association. 

 
All current material and add: 
 
  (g) Approve spending on any individual capital improvement project 
which shall be capped at ten (10) percent of the overall annual 
budget, unless otherwise approved at a properly noticed special 
meeting of the members and by a vote of a majority of the eligible 
voting power of the Association present in person or represented by 
absentee ballot. 

EXPLANATION 
Prudent stewardship of finances is necessary at all levels of association governance, as has been practiced with like restrictions on 
expenditures at the Administrative Staff and Manager levels.  Such financial responsibility should similarly be brought to the Board of 
Directors level as an additional layer of financial protection for the membership of the Association.  This cap figure represents a figure 
that will not unduly burden the regular business operations of the Association while also adding reasonable restrictions on the Board of 
Directors which do not currently exist. 
 
NOTE1:  As consideration would exclusively be a budget-related matter, there is virtually no delay in a result as the budget approval cycle 
process now coincides almost completely seamlessly with the annual meeting. 
 
NOTE2:  Should the prior proposed revision adding (f) to the bylaws fail and this one carry, it will then become (f) instead of (g). 

 
These recommendations shall be on the ballot at the 2018 Annual Meeting and Election and the Board of 
Directors both supports and asks for your support in the enactment of each.  The Board of Directors 
appreciates your thoughtful consideration and respects your votes.  See you all at the annual meeting in 
October 2018. 
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Lake Holiday Events Schedule 2018 (Updated) 
By Activities Committee 

 

As of the publishing of this August Newsletter, the following is the schedule of 
Lake Holiday Events for 2018.  The schedule is subject to change depending upon 
weather or other circumstances and updates will be broadcast accordingly.   
We're always looking for fresh ideas, so please consider joining the Activities 
Committee! 
 
FALL FEST & CHILI CONTEST—Sunday, October 7th:  Come join friends and 
neighbors at the Clubhouse 1:00 p.m. until 4:00 p.m.  We'll have a Chili Contest 

but you will need to bring the fixins'!   
 
HALLOWEEN TRUNK OR TREAT —Wednesday, October 31st:  Bring your beloved ghouls and goblins to the 
Lake Holiday Bus Stop to enjoy collecting candy, goodies, and share some fun times with family and friends. 
 
CHRISTMAS POTLUCK DINNER & SANTA—Sunday, December 2nd:  Come join friends and neighbors at the 
Clubhouse 1:00 p.m. until 4:00 p.m.  We'll take care of the meat, but you'll need to bring the fixins'.  We'll 
also have crafts,  games, and of course Santa will make a visit! 
 
RING IN THE NEW YEAR CELEBRATION—Monday, December 31st:  Join friends, family, community to ring 
in the New Year at the Clubhouse!  Bring a snack to share!  BYOB!  
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Donation Project Committee Forming 
By Scott Simko 

The Donation Project Committee (DPC) is looking for volunteers to join 
this interesting committee to explore potential projects that would 
utilize resources that would be donated by interested parties!  It has 
come to the Board of Director's attention that there are members within 
the community that would like additional amenities that might not 
otherwise be funded.  The interested parties have also expressed that 
they are willing to try to fund these ideas either on their own or by 
seeking pledges; something similar to GoFundMe or Kickstarter.  With 

this in mind the Board decided to approve the creation of new committee. The DPC is being created to help 
facilitate these opportunities, but it cannot operate without the help of volunteers! 

What type of projects are possible?  Any project is possible provided that the idea can be "sold" to the 
Board of Directors. 

Why might a project be turned down?  Our current Bylaws require that any amenity within Lake Holiday 
must be maintained by the Association.  Therefore, the long-term maintenance of the project will merit 
significant consideration.  However, expense could be built into the Board's initial funding 
requirement.  Other work-arounds are being considered, but we are required to operate within the 
framework of our governing documents, which includes our Bylaws. 

So what will this committee do?  The committee will create a process for project organizers (the people 
who want a particular amenity) to submit their projects, provide a means for fundraising (such as access to 
the newsletter and email blasts), interact with existing committees, and eventually submit the proposal to 
the Board for potential approval. Once the process has been adopted (a draft has already been created) 
the committee will only meet on an as-needed basis. The committee people will not be responsible for 
actively seeking donations unless you want to specifically participate in the project's development. 

What if you have an amenity that you'd like to see at Lake Holiday?  The expected process will require 
you to fill out an application describing the amenity.  The DPC will seek comments from related committees 
and the GM.  Then the committee would present a Tab to the Board seeking tentative approval.  If 
tentative approval is obtained, you'll have to start the funding phase whereby you'll seek pledges to fund 
the project and also start detailed planning for implementation.  If you gain enough pledges to fund the 
project and have a detailed implementation plan, final Board approval is the next step.  Once obtained, the 
project can begin.  If you appropriate funding cannot be obtained, the project is then withdrawn from 
consideration. 

If you are interested in being on this committee please contact Scott Simko or Terry Hardgrave 
(scottsimko@lakeholidaycc.org or wterry4@verizon.net). 

 
  

mailto:scottsimko@lakeholidaycc.org
mailto:wterry4@verizon.net
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Have An Article of Interest? 
by Anthony Morelli  

 
As always, submissions from the community are 
welcomed in the newsletter.  We have occasionally 
received submissions from the membership, and they 
have been helpful, informative, and entertaining.  
 
As per PRP-13 Communications: "Submission of articles, 
notices, and announcements may be accepted from any 
membership source for review, approval, and inclusion in 
the Community Newsletter.  Submissions shall be 
considered if informative, entertaining, non-
confrontational and/or in keeping with laws or other 
LHCC regulations; and should be community-focused.  
Editorials, personal opinion articles, letters and similar 
are not printed in the Newsletter." 
 
Appropriate accompanying photographs may also be 
submitted with your article, too!  So whether you're a 
member, a club, a committee -- don't be shy, throw 
something at your Club Leader, Committee Chairperson, 
or the Board Secretary at boardsec@lakeholidaycc.org 
and share your news with the community!  We have had 
some great stuff in recent months and we would love to 
see more.  Thank you! 

 
We Need You to Volunteer!   
by Anthony Morelli 

 
Now is the time to consider supporting your community 
and the Board of Directors by volunteering for any one 
or more Committees that interest you! 
 
The Architectural Committee's primary goal is to 
maintain and enhance property values in Lake Holiday. 
 
The Compliance Committee provides a peer review for 
any property owner alleged to have breached any of the 
requirements of Covenants of Deeds of Dedication, 
Bylaws, or Policies, Rules and Procedures (PRPs).  
 
The Activities Committee promotes a community spirit 
throughout the year through coordinating a variety of 
community activities annually. 
 
The Buildings and Grounds Committee, in consultation 
with the General Manager, shall provide 
recommendations to the Board of Directors upon their 
request or initiate ideas that require Board approval for  

implementation concerning improvements and repair to 
association existing / proposed amenities and structure 
on common area. 
 
The TechComm Committee shall assist the Board of 
Directors and Office Staff as appropriate in making 
critical decisions by providing assistance, advice, 
research, and recommendations involving all matters 
related to technology & communications. 
 
Under the oversight and direction of the Treasurer, the 
Finance Committee shall make recommendations to the 
Board of Directors that ensure fiscally responsible 
policies and procedures are implemented. 
 
The purpose of the Lake Committee recommends 
actions and projects to the Board of Directors for 
preserving and enhancing the health, conservation and 
quality of the lake. The committee works to promote 
safe and appropriate operation of recreation lake 
activities. 
 
The Master Planning Committee's primary goal is to 
provide the community with a sense of direction. The 
committee shall create and update a Master Plan for the 
Association that helps guide the Board of Directors and 
committees in budget process for future enhancements 
to the community and current asset management. 
 
The Security Committee plans for and makes 
recommendations for implementation to enhance 
security & safety solutions throughout Lake Holiday for 
residents, staff, and all assets. 
 

SUMMER DEEP WATER RUNNING & 
EXERCISE CLASS 

 
Lake Holiday - Beach I every Monday, Tuesday, and 
Thursday, June 4th - September 2018 from 1 p.m. to 2 
p.m.  In case of inclement weather bring a mat and we'll 
meet in the clubhouse for a Stretch Class) 
 
Register for classes weblink: Splash Class. 

 
For more information on classes: 540-869-6000 or Cell: 
540-303-3626.  Instructor Stephanie Vaughan, Certified 
AAI, USWFA, AEA, Arthritis Foundation, & American Red 
Cross.  Email - srvaughan10@gmail.com 
 
 

file:///C:/Users/Mephistopheles/Documents/01%20Transcription%20Work%20-%20ALM/LAKE%20HOLIDAY/Newsletter/11-2017%20Newsletter/boardsec@lakeholidaycc.org
http://www.splashinternational.com/onecldewaatl.html
mailto:srvaughan10@gmail.com
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ON-LINE (WEB) PAYMENT OPTIONS 
 
The Lake Holiday Website offers an on-line assessment 
payment option.  The On-Line Payment system will accept 
Credit Cards (Master Card, VISA & Discover) and Debit Cards 
for a minimal processing fee.  
 
To access the on-line payment option you must first log into 
the Lake Holiday website at: www.lakeholidaypoa.com, then 
go to "Member Services" and click on "Online Assessment 
Payments". This will direct you to a secure site to enter your 
information and make payment.  
 
Please remember the Association also accepts ACH payments 
as well. Forms for ACH payments are located on our website 
under Member Services," "Management Office and Forms," 
then "Printable Office Forms." 
 

 

LAKE HOLIDAY NEWSLETTER 
 
TechComm Committee 
Editor: Board Secretary 
Web Master: Administrative Office 
 

The content of this newsletter is for informational purposes 
only. The newsletter is for the use of members of the LHCC 
Property Owners Association.  The Association is not liable for 
any loss or damage, indirect or consequential, including loss of 
data or profit, arising out of, or in connection with, use of this 
newsletter. The information presented herein is in accordance 
with the Amended Bylaws of LHCC, Inc.  The newsletter editor 
works closely with the Board of Directors making every effort 
to keep newsletter content up-to-date and correct.  The 
newsletter does not present personal opinions.  Record copies 
of all official LHCC documents may be obtained at the LHCC 
Administrative Office. 

 
 

 

  

http://www.lakeholidaypoa.com/
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SPONSORING BUSINESSES 

 

 

 

 

 

 

 

 

 

http://acutabovewinchester.com
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SPONSORING BUSINESSES 

 

 

 

 

 

 

 

 

 

  

http://www.shaklee.net/demery
http://theteresateam.com
http://www.mcaaccounting.com/
mailto:suzanne.marcus.nlcj@statefarm.com
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SPONSORING BUSINESSES 

 

 

 

 

 

 

  

http://www.lisacoxhomes.com
http://www.lakeholidaynotary.com
http://smelserstreeservice.net/contact-us/3522272
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SPONSORING BUSINESSES 
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SPONSORING BUSINESSES 

 

 

http://charlieandangie.com
http://www.nancyshileysellshomes.com
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SPONSORING BUSINESSES 

  



  

September 2018 
Lake Holiday Country Club, Inc. 

Community Calendar 
  

2 
 8:00AM - 
12:00PM Private 
Event 

 3:00PM - 
7:00PM Labor Day 
Celebration 

 

3 
 10:00AM - 12:00PM Buildings 
& Grounds Committee- 
rescheduled 

 1:00PM - 4:00PM Bunco 

 5:00PM - 6:30PM Yoga Club 
 

4 
 9:00AM - 4:00PM Lake 
Holiday Quilters 

 9:00AM - 4:00PM Lake 
Holiday Quilters 

 1:00PM - 2:00PM Stretch, 
Strength & Balance 

 7:00PM - 9:00PM Activities 
Committee- cancelled 

 

5 
 1:00PM - 
4:00PM Mahjong 

 6:30PM - 8:30PM Lake 
Holiday Community 
Group 

 7:00PM - 9:00PM MPC 
Meeting 

 

6 
 10:00AM - 
2:00PM Canasta 

 1:00PM - 
2:00PM Stretch, Strength 
& Balance 

 7:00PM - 
9:00PM Security 
Committee Meeting 

 

7 
 9:00AM - 
12:30PM Mens Coffee 

 

8 

9 
 8:00AM - 
12:00PM Private 
Event 

 

10 
 10:00AM - 12:00PM Buildings 
& Grounds 

 5:00PM - 6:30PM Yoga Club 

 7:00PM - 9:00PM TechComm 
Committee 

 

11 
 10:00AM - 11:30AM Vocal 
Ensemble 

 1:00PM - 2:00PM Stretch, 
Strength & Balance 

 6:00PM - 9:00PM Bunco 

 7:00PM - 
9:30PM Finance/Board 
FY2019 Budget Meeting 

 

12 
 1:00PM - 
4:00PM Mahjong 

 6:30PM - 8:30PM Lake 
Holiday Community 
Group 

 7:00PM - 
9:00PM Compliance 
Meeting 

 

13 
 1:00PM - 
2:00PM Stretch, Strength 
& Balance 

 2:00PM - 
4:00PM Nominating 
Committee 

 7:00PM - 10:00PM Lake 
Committee 

 

14 
 All Day - 
11:59PM Private Event 

 

15 
 All Day - 11:59PM Private 
Event 

 

16 
 8:00AM - 
12:00PM Private 
Event 

 

17 
 5:00PM - 6:30PM Yoga Club 

 7:00PM - 
9:00PM Architectural 
Committee 

 

18 
 9:00AM - 3:00PM Scrapbook 

 1:00PM - 2:00PM Stretch, 
Strength & Balance 

 

19 
 1:00PM - 
4:00PM Mahjong 

 6:30PM - 8:30PM Lake 
Holiday Community 
Group 

 

20 
 10:00AM - 
12:30PM Ladies Coffee 

 1:00PM - 
2:00PM Stretch, Strength 
& Balance 

 

21 22 

23 
 8:00AM - 
12:00PM Private 
Event 

 

24 
 5:00PM - 6:30PM Yoga Club 

 

25 
 10:00AM - 11:30AM Vocal 
Ensemble 

 1:00PM - 2:00PM Stretch, 
Strength & Balance 

 7:00PM - 10:00PM Board Of 
Directors Monthly Meeting 

 

26 
 1:00PM - 
4:00PM Mahjong 

 6:30PM - 8:30PM Lake 
Holiday Community 
Group 

 

27 
 1:00PM - 
2:00PM Stretch, Strength 
& Balance 

 

28 
 6:00PM - 
10:00PM Candidate 
Forum 

 

29 
 8:00AM - 
10:00AM Candidate 
Forum (If needed) 

 10:00AM - 
4:00PM Private Event 

 6:00PM - 
11:00PM Sunset Social 

 

30 
 All Day - 
11:59PM Private 
Event 

 

  

      

 


