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     Community
2020 Budget Reflects

IncRease In expenses

The 2020 budget as proposed by the Finance Committee was 
reviewed at a Special Board Meeting in early August and adopted 
at the Regular Monthly Meeting of  the Board of  Directors. 

Many new amenities are still on the books for construction, for which we 
are saving in yearly segments until sufficient funds are available. Some of  
improvements being planned for include a dog park, continuation of  our 
walking and biking trails, boat storage expansion, an all-new fitness center, 
and paving the marina walkways. While final calculations are being made, 

the 2020 assessments will reflect a small increase of  approximately 3.3 percent to cover improvements and 
operating costs. Our total projected expenses for 2020 will be $2,309,796 for 2020, up from $2,258,111 this 
year. Wages, county trash collection fee increases, and amounts set aside for planned amenities all contributed 
to the increase. 

A pond on Masters appears to have been used to discard an unknown substance, turning the water milky 
white. Samples were taken for evaluation, but heavy rains have cleared the contamination, bringing the pond 
back to its normal color. A second nearby pond on Masters has an algae bloom. While testing was being done, 
as a precaution it was recommended that residents not allow pets to enter the water. Test results have since 
indicated the water was well below dangerous standards, although some contaminants were present.

 Our radar patrol has been very active as requested by our community. Twenty-nine citations were issued last 
month, mostly on West Masters where speeds ranged from 31 mph to the mid-40s.

Our new website is maturing daily as the TechComm Team continues to develop the site. Community members 
are encouraged to hook up with this useful tool to keep abreast of  what is happening in the community. 
Forms, calendars, rules and regulations, announcements, and much more are available. Check it out and put 
this website link in your favorites: https://lakeholidaycc.org. See also the article in this month’s newsletter 

President’s
REPORT
by Richard Traczyk
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Lake Holiday’s maintenance crew has been busy removing woody plant material at 
the  south end of  the dam to create a buffer zone. This was done at the request of  the 
Regional Dam Safety Engineer during a required State Safety Engineer’s inspection of  the 
dam to meet requirements for a new 6-year certification.

by TechComm Committee Chairman Anthony Morelli, which provides a summary of  the website’s current 
content and navigation tips.

Tar and Chip applications will begin September 9.  The General Manager will forward schedules with roads 
and dates to the community. This process is necessary to preserve the road system, and costs roughly 20 
percent less than re-paving. The process is good for about three-to-five years, at which time it needs to be 
repeated. The process preserves the roadbed and prevents water leakage,which causes pot holes and eventual 
road failure. We have a reserve fund to begin repaving the road system in 2030, for which money has been put 
aside. For further information on the benefits of  Tar and Chip, see Mike Goodwin’s article in this newsletter.

We had our periodic dam inspection several weeks ago and everything was up to standard except for the 
south end of  the dam. Vegetation has grown over the past years, and the inspector required trees and brush 
be removed for a clearance of  several feet away from the edge of  the dam. The reason given is that this is an 
earthen dam for the most part, and roots from trees can travel into the structure resulting in leakage over time. 
Work on clearing the area has started.

august BoaRd MeetIng notes
A resolution was passed to accept unconditionally the return of  lots, which will be turned into common 
area. This will simplify the process for those members who wish to return their lots for various reasons, 
such as moving, a death in the family, or no longer having an interest in owning a lot. By turning these lots 
into common area, our county tax rate will be decreased accordingly.

In a split decision, the Board voted to enact a policy that will change the current structure for member 
assessments. A long-standing policy has been that the costs associated with trash management have been 
handled through a surcharge imposed only on homeowners, who have had the sole use of  the gated trash 
compacter. A motion was made to distribute the cost of  trash management to include non-utility and 
utility lot owners in the same 3/8 ratio as the current annual assessment. This passed with a vote of  6 in 
favor and 5 opposed. Final calculations are being made as to adjusted assessments for homeowners and lot 
owners, as a result of  this change, which will become effective with the 2020 assessments.
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Call for Candidates
For Board of  Directors 
by Nominating Committee 

Nominations are now open for the Lake Holiday 
Board of  Directors. Four (4) vacancies will be 
filled, each for a three-year term. There are 

always important issues to be addressed within our 
community, and each of  us should consider how we can 
best contribute. We need people on the Board who have a diversity of  experience that can be applied to our 
community in order to continue to make it a desirable place to live. Candidates should have the ability to work 
with a diverse group of  people to move the community forward while representing the needs of  all members.

The LHCC Board meets once a month and more often as required. Board members generally work on 
specific projects for the community, long-range planning, budgeting, and determining where funds will be 
spent in the future to improve our community.  If  you believe that you can help, we'd like to see you run for 
one of  the vacancies on the Board.

Qualifications

A candidate must meet the following criteria: 
• Has owned property at Lake Holiday (is named on the property deed) for 12 months as of  the date 

of  the election, October 26, 2019. 
• Is current on all fees and assessments as of  October 11, 2019. 
• Has no outstanding violations. 
• Is willing to sign and abide by the LHCC Board of  Directors Code of  Conduct. 

important Dates 

• Candidate Biography and Position Statement (see details below). These are due to LHCC 
Office by 5 p.m. on Wednesday, September 11.

• Candidates' Forum. This Town Hall style meeting is where candidates meet and address 
the LHCC membership. This event will be held on Saturday, September 28, at 10 a.m. in the 
Clubhouse Great Room. 

• Annual Meeting. This event will be held on Saturday, October 26, in the Clubhouse Great 
Room.  Sign-in begins at 8:30 a.m. Voting will be from 8:30 to 10:30. The business meeting begins 
at 10:00. 

canDiDate Biography and position statement

The Biography and Position Statement must be typed in 12-point Times New Roman for uniformity at 
publication. Electronic copies in Microsoft Word format are required. The Biography and Position Statement 
should be attached to an email and sent to Jill@lakeholidaycc.com. 

The Biography must fit on the front of  one 8.5 by 11-inch piece of  paper. The Office staff or Nominating 

                                 (Continued)
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Committee will not edit or change your biography or Position Statement. It will be published as presented. 
The candidate’s biography must be one page, single-sided only.  The recommended format is as follows: 

Name (required) 
LHCC Section and Lot Number (required) 
Address (required, but does not have to be published) 
City, State, Zip (required, but does not have to be published) 
Telephone(s) and Email Address (required, but does not have to be published) 
Statement of  Interest (required). Describe in 75 words (or less) why you are willing to serve as a 
member of  the LHCC Board of  Directors. This paragraph, as provided by each candidate, will be 
printed in the October Lake Holiday Newsletter.
Optional Information. At your choice, you may include such information as:

• How long you have lived or owned property at LHCC. 
• Relevant experience or skills you wish to share. 
• Current or past membership on LHCC committees.
• Personal profile – family, hobbies, volunteer experience. 
• What you most like and/or least like about our community.  

The Position Statement should be a separate additional page. It should contain the three most important 
issues you see facing our community and your position on each.  Feel free to list more than three if  you wish.

The Biographies and Position Statements will be published on the Lake Holiday website in September and 
included in the October newsletter.

how to learn more 
You may call the Office at 540-931-0951 to get in touch with members of  the current Board of  Directors 
or email the Nominating Committee at ChairNominating@lakeholidaycc.org. The current members of  the 
Nominating Committee are: Mike Bradshaw (Co-Chair), Michele Bradshaw (Co-Chair), Dave Buermeyer, 
Tom Demery, and Mike Ressler. We recommend that all prospective candidates read the following materials 
to gain an understanding of  the responsibilities of  a Board member:

• LHCC Bylaws:
Article V – Meetings of  Directors
Article VII – Powers and Duties of  the Board of  Directors
Article XI – Officers and Their Duties

• Lake Holiday Board of  Directors Code of  Conduct

Another way to learn a great deal about the people and the process is to attend a Board meeting and to read 
the Board Book that is published on the LHCC Website and is available for review a few days before each 
Board of  Directors' meeting at the LHCC Office.
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We need people on the Board who have a diversity of  experience 
that can be applied to our community in order to continue

 to make it a desirable place to live. 
—Nominating Committee
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lake HolIday daM MaIntenance

undeRgoes coMplIance RevIew

The Lake Holiday Dam, VA Dam Inventory #06914, is classified 
as a High Hazard dam and as such, is subject to a number of  
regulatory requirements. Compliance oversight is administered by 

the Department of  Conservation and Recreation, with the Regional Dam 
Safety Engineer, Dr. Zhengang “Michael” Wang being responsible for 
compliance verification. 

Regulations require that the dam be inspected routinely by the Dam 
Operator (the GM serves as the registered operator), and at least every two 
years by a professional Engineer. In addition, the DCR may inspect the 

dam at any time to ensure maintenance standards are being met, and that there are no notable deficiencies. 
The dam is currently operated under a nonconditional Regular Operations and Maintenance Certificate. 
This certificate is valid for a period of  six years and may be withdrawn if  the dam is deemed not to meet 
the applicable requirements. The current certificate will expire in September along with the EAP which was 
submitted at the last certificate issuance. 

The process of  understanding the regulations, associated requirements and the necessary submissions has 
been a time-consuming part of  my efforts on behalf  of  LHCC the past few months, and I am happy to 
report that things are progressing nicely. Over the past month or so, I have revised and updated our EAP, 
submitted the revised document, and received a notice of  approval from the DCR. (Now I will need to 
distribute the approved document to all holders of  record.) Earlier in the summer we fulfilled the requirement 
for an independent engineers’ inspection, and the resultant engineers report has now been accepted by the 
DCR. I have submitted an application for a new O&M certificate, which is currently under administrative 
review, and most recently, I joined Dr. Wang for a required State Safety Engineer’s inspection of  the dam. 

Dr. Wang was generally quite pleased with the dam’s condition, and with the level of  maintenance and operator 
oversight of  conditions there. He did however request that I create a buffer area on the south end of  the dam 
by removing all woody plant material for a distance of  25 feet from where the man made dam grade intersects 
with the pine covered natural terrain slope. The maintenance crew will be working on this in the coming days, 
and once completed, I will be providing verification of  completion to Dr. Wang. He anticipates no issues with 
the approval of  a new 6-year O&M certificate once that work has been completed.

Updates:
Boat Parking Yard Expansion
Expansion of  the boat and trailer parking area into parcel 21C has begun as planned, and significant 
progress has been made. At present, the roads have been roughed in and base stone has been placed 
and compacted. Gravel will be added and leveled on these roadways in the next week or so, and the 
maintenance crew has begun placing storage spot marker post to delineate the newly created spaces.  This 
new area will provide approximately 75 new storage spots for lease.  There currently are approximately 30 
members on a waiting list for spots when they do become available.  

General
Manager’s
REPORT
by Mike Goodwin

 (Continued)
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Parking Lot Maintenance & Sealing 
Wilson’s Asphalt Maintenance successfully completed the School Bus Stop repairs and improvements prior 
to the start of  the school year. The project came in on budget as proposed with a total cost of  $10,875.  
Wilson’s will be undertaking the work contracted for the Clubhouse area parking lots in the coming weeks 
but has not yet set an exact start date. This has been in part due to the warm sunny weather we have had 
recently, and the resultant parking lot usage. Ideally, usage will decrease as the weather begins to turn 
colder, resulting in less traffic in the lot during the planned maintenance operations.  Staff will update the 
community once a start date is known.

Tar and Chip 
I spoke to Andy Lewin of  Carroll Construction  regarding his schedule and the timing of  this year’s tar and 
chip applications. Carroll Construction is running slightly behind their originally planned schedule due to 
other commitments such as those to VDOT.  Andy has tentatively scheduled the LHCC work to begin just 
after Labor Day and anticipates completion by Friday, September 13.  

The following streets and areas are scheduled to receive treatment during this round of  tar and chip 
applications:

• Lakeview from the end of  Masters Drive to Lake Holiday Road
• West Masters Drive
• Green Drive
• Woods Drive
• Eagle Drive
• Divot Place
• Point Place
• Downhill Circle
• Waterside Lane
• Porions of  South Lakeview Drive
• The Entry and Exit lanes from Redland to Masters
• The Entry and Exit lanes from Redland Road to Masters

Although passage will remain open on all roadways during the tar and chip application process, delays are 
anticipated. Please allow adequate time for safe travel through the work zones and obey flagger or traffic 
controllers’ instructions. Note that newly treated areas will have loose gravel and sticky tar which may stick 
to one’s shoes; and adjust pet walking and other routines, as you deem necessary until the surface has fully 
cured (roughly 4 to 6 weeks after tar and chip treatment).

New Stop Sign Installations 
The Board of  Directors has recently approved some new stop sign installations based upon the Safety 
and Security Committee’s recommendations. These new signs will result in 3-way stops at the following 
locations:

• The intersection of  Woods and West Masters Drive
• The intersection of  Lakeview and Masters Drive
• The intersection of  Colonial and Masters Drive

These new signs are scheduled to be installed in the next few weeks (once the trailer storage expansion 
and work on the dam has been completed).  Staff will send out additional community notifications once 
installations are underway.
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by Anthony Morelli, Director
TechComm Committee Chairman

The new official website of  Lake Holiday 
Country Club (LHCC) is active and all 
members are strongly encouraged to 

bookmark or favorite it for easy access to all the 
important material you need. The following 
information will give a summary of  the website’s 
current content (with links) so that you can explore 
it all quite readily. 

The first important piece of  information we want 
to provide is that currently no login is required, 
despite the pop-up prompting members to login. Just disregard that for the moment as the features requiring 
login are not quite ready yet. Everything currently available to the members does not require a login.

landIng page. As its name indicates, this is the main page upon which you will arrive when you click 
the link or type our url, which is: https://lakeholidaycc.org/. 

top Menu. Across the top of  the website you’ll notice the main page categories, each an active link, as 
follows: Register Guests (Capsure); Contact LHCC with important phones numbers and email addresses; 
Events Calendar listing all community meetings, clubs, activities, even goings-on around town; Committees 
with all of  the descriptions as well as email addresses for all committees and their chairpersons; Documents, 
the page with all of  the links to important information from Commonwealth of  Virginia to our deeds 
of  dedication, articles of  incorporation, polices/rules/procedures, resolutions and more; Amenities, 
with a summary of  many of  the amenities that LHCC offers and links to more details about individual 
amenities; About Us, which gives a general overview of  the community; and Online Payments, a feature 
whereby members of  the association can pay for various items such as dues. We’ll soon be adding just 
about anything that requires payments, such as marina slips, registration stickers, gym key fobs, and more, 
in a secure environment. The best part is, you can do all of  that in a single transaction.

RIgHt sIde Menu. Along the right side of  the page you will find links to other areas of  the website, 
including a search bar for you to search the site by keywords; the private discussion forums (ready to go 
and operational as soon as the membership directory is completed); near-term events that are upon us; 
and categories of  information, which serve as another way to narrow the search for the information you 
may seek.

Still in process, but nearly ready to go is the private, membership-only area of  the website, which will include:

dIscussIon foRuMs. These are ready to go and include General Discussion, Board of  Directors 
Forum, and an individual forum for each LHCC Committee. This feature will allow the membership 
to engage in discussions that are specific to the board and the committees, as well as having a general 
discussion forum for interaction on issues that may not fit into any one specific category. 

New Community Website Up and Running
Current Content Summarized and More Features Coming 
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Note: The private forums are unmoderated and members are cautioned that you are all individually responsible for 
your words. Only members verified through the Administrative Office will be granted access. You must use your full 
real name (first and last) and provide a current active email address. “Aliases” will not be permitted.

MeMBeRsHIp dIRectoRy. The LHCC Membership Directory is almost ready, having proven to be 
a bit more involved than planned, but as soon as it is complete, registrations will start. This will be in the 
members-only section of  the website.

Stay tuned for some additional new features coming to the website as the TechComm Committee continues to 
forge ahead with building up the new site. These features include:

• MailChimp, Email Blasts, Text Alerts (with user-managed opt-in/opt-out capabilities).
• Additional E-Commerce Options.
• Article Submissions (directed to appropriate parties).
• Forms (completed online and directed to proper recipients).
• Facebook Integration to LHCC’s Official Facebook Page.
• “More” — Because what better hook exists than the legendary “more” category? 

We appreciate your patience as we keep forging ahead and we all get used to the new digs!

by Karen Kimmel

The Water Fitness, Recreation and Water 
Sports subcommittee has ideas for 

group activities to bring together Lake 
Holiday members with similar aquatic 
interests. We welcome  your suggestions 
and recommendations as well.

Those interested in canoeing, kayaking, 
rowing, and paddleboarding can meet 
Saturdays and Sundays at 9 a.m. at the 
Marina to enjoy some time together on the 
slow half of the lake exploring the coves. 
A USCG approved life saving device is 
recommended.

Are you interested in a group swim? 
Swimmers can meet at 9 a.m. at Beach I by 
the Clubhouse. Swimming with a buddy is 
always a good idea.  Attach a towable safety 
device when you swim.  In the high speed 
area, swimmers are required to be no more 
than 50 feet from the shore.   

If you would like to try water aerobic fitness, 
a class is offered by Stephanie Vaughan that 
meets Tuesdays and Thursdays at 1 p.m.  
and Fridays at 9:30 a.m. at Beach I by the 
Clubhouse.  Stay cool while you enjoy the 
water workout. There is a small charge for 
the class.

Is anyone interested in water polo? If we can 
get a group, we can start the activity off the 
beach at Beach I at a predetermined time. 
Bring a flotation noodle if you have one.  

If you have any questions or ideas, contact the 
committee (lakecommittee@lakeholidaycc.
org) or  Co-Chair Jon Reedy  (jonreedy1@
gmail.com)  and he will pass them on to the 
subcommittee Chair Ward Vaughan. Please 
feel free to attend our Lake Committee 
meetings or join the Lake Committee, which 
meets the second Thursday of the month at 
7 p.m. at the Clubhouse. We welcome your 
participation.

From Our Lake Committee

Group Activities on the Water
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July fInancIal HIgHlIgHts

T otal revenues for the period were $188,413, roughly 5 
percent above budget, and through the month of July total 
revenue is 1 percent below budget. Operating expenses for 

the period were $153,457, an increase of 11 percent from June; 
however, expenses were 4 percent below budget. The increase in 
expenses was due to a portion of August gate contract being paid 
in July and trash removal being $6,800 over budget. Net income 
for the period was $4,173. Net cash f lows for the period were also 
positive with an increase of $39,655, and total assets increased to 
$4,238,931.

Treasurer’s
REPORT
by Jarret Tomalesky
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Around 
our

 Grounds
by Frances Coates

I t appears to have been a good summer for but-
terflies, moths, and bees around Lake Holiday.  

The Monarchs arrived in August and will be around 
during September before heading South. A recap of 
the summer reminds one that you may have seen 
an Eastern Tiger Swallowtail, Spicebush Swallowtail, 
Comma, Spring Azure, Juvenal’s Duskywing, Silver 

Spotted Skipper, or Red Spot-
ted Purple. Did anyone see 
a Great Spangled Fritillary 
feeding on thistles?  

Butterflies and moths belong 
to the order Lepidoptera 
(from the Greek lepis, mean-
ing scale and pteron, mean-
ing wing). Likely the smallest 
of the order seen around our 
grounds were tiny one-half-
inch Eastern-tailed Blues, 
while one of the largest, a 
four-to-six-inch Luna moth, 
was photographed by resi-
dent Karen Gahr.
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This time lapse photo series illustrates, from right to left, the complex process of metamorphosis,
 from egg to butterfly, of a Monarch caterpillar transitioning to a chrysalis. 

The colorful Luna moth, as illustrated above,
 is noted for its vivid neon green appearance.  

With a wing span of four-to-six inches, it is also 
one of the largest of the Lepidoptera, as shown 

below in a photo by Karen Gahr.

Among the smallest of 
the order of butterflies 

and moths seen in 
Lake Holiday was 
the one-half-inch 

Eastern-tailed Blues.

Taking care of our Lake Holiday environment will help to keep butterflies returning each 
summer. Being aware of the larval and nectar hosts for a variety of butterflies and moths can 

help. The metamorphosis from egg to butterfly is a complex process for each species of butterfly 
we enjoy around our grounds, as a time lapse photo series of a Monarch caterpillar transitioning 
to a chrysalis illustrates. Thanks to all in the community for aiding this process. Well done!
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Benefits of Tar-and-Chip
 by Mike Goodwin, General Manager

With the annual tar and chip road treatments underway, questions and concerns are being 
expressed about the process. I believe it is important to clearly establish the purpose and 
benefits of tar and chip treatments as compared to repaving. 

The tar and chip application only serves to protect the surface from water infiltration and the 
resulting freeze/thaw cycle damage that such may result. This serves to extend the useful life of the 
surface and to delay the need for complete milling and repaving (necessary when the base begins 
to fail).  The treatment has approximately a three-year benefit life. The first phase, which was done 
here in 2016, has held up well and is still providing benefits. Looking at those areas this summer, I 
believe those treatments will suffice one more year before being repeated. If this holds true, we will 
hade a four-year benefit in those areas.

Imperfections such as dips and depressions are not addressed through tar and chip applications. 
Rather, they require milling and repaving. The Association’s Replacement Reserve plan allows 
for such on a recurring schedule, which can change if we begin to see road base failures prior to 
repaving time. When milled and repaved, the aforementioned imperfections are addressed, but 
short of a complete redo, they are nearly impossible to alleviate.  

Tar and chip applications cost roughly 20 percent of what a mill and repave would for the same 
amount of area, so while they do not result in a perfectly smooth or imperfection-free surface, 
they do provide surface life extension at what is deemed a more reasonable cost as compared to 
repaving.

 I hope this information helps.



  Our Groups
Something for Everyone
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jwinksllc@verizon.net
Instructor:

         Jayne Lewinski

  YOGA  CLUB
Every Monday 
5:15 - 6:30 p.m.
In Clubhouse

AQUA FITNESS IN THE LAKE!
Beginning second Monday in June 2019

Classes Tuesdays & Thursdays, 1-2 p.m. and Fridays 
9:30-10:30 a.m. Bring your own equipment or call 

Stephanie if you need flotation equipment. In case of 
inclement weather, class will meet in the Clubhouse 

for Strength, Stretch, and Balance at times listed.

For more information, call Stephanie at
 540-869-6000 or 540-303-3626

or email: srvaughan10@gmail.com. 
To sign up online go to 

www.splashinternational.com, then go to Classes. 

mailto:jwinksllc%40verizon.net%20?subject=
mailto:srvaughan10%40gmail.com?subject=
http://www.splashinternational.com


Our Sponsors
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Our Sponsors
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http://www.Lisa@LisaCoxHomes.com
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Our Sponsors
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Swimming and Aquatic Exercise Products and Training

• Swim Lessons at our pool (summer only)
• Swimwear year-round
• Fitness and Water Aerobic Classes at  
  Lake Holiday and Body Renew
• Water fitness instruction and equipment
• Crew boat instruction
• Swimming and Water Fitness equipment online at
  splashinternational.com

Questions? Call Stephanie at 540-869-6000 or 
email – srvaughan10@gmail.com

CHECK OUT 
OUR PRODUCTS

ONLINE

mailto:Stevehamsr%40aol.com?subject=
http://www.TheTeresaTeam.com
http://www.splashinternational.com


Advertising rAtes
2019 - 2020

Space for a business card size ad or a half 
page size ad can be purchased for publication 
in the monthly Lake Holiday Newsletter. 
The ads will also be posted under Service 
Providers or Realtors on our website. For an 
additional fee, we can provide an active link 
to the company’s website or email address 
on the web ad.

Yearly rates for business card size ads:
Realtors and Service Providers - $110.00 
plus additional $30.00 for active web link.
LHCC Small Business Owners- $28.00 
plus additional $27.00 for active web link.

Yearly rates for half page size ads: 
   

Realtors and Service Providers - $440.00 
plus additional $30.00 for active web link.
LHCC Small Business Owners - $110.00 
plus additional $5.00 for active web link.

Full terms and Agreement forms are 
available at the LHCC Office. For additional 
information, you may call 540-931-0951 or 

email office@lakeholidaycc.org.
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Our Sponsors

Newsletter Submissions 
If you have a story or pictures to share or an idea for an article that you feel is of interest 
to our community, feel free to pass it along. Submissions should be informative, 
entertaining, and non-confrontational. Examples of submissions that will not be 
considered are editorials, personal opinion pieces, and letters. 

All submissions should be emailed to BoardSec@lakeholidaycc.org. Except for late-
breaking items of interest, the deadline for submissions for any month is the 15th of the 

preceding month. Be sure to include contact information. 

http://www.smelserstreeservice.net


September 2019
Community Calendar of  Events
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