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Lake Holiday Master Plan 2019 – 2028 
 
BACKGROUND 
The Lake Holiday Country Club Master Plan (the Plan) originated in 2017 and was created by 
the Master Planning Committee (MPC) to serve as a roadmap in decision-making. The Master 
Plan is used by the Board, Committees, and the Association General Manager as a guide in 
operational and capital improvement budget planning decisions and processes. 

ISSUE 
The Master Plan is a useful tool for planning for the future and is intended to be in a 
continuously iterative review, edit, and approval process. The Master Plan is updated at least 
yearly by MPC as required to reflect new priorities and realities. MPC completed its annual 
review of the Plan and made suggested revisions and updates.   Attached is an updated draft of 
the 2019 Master Plan with additional board members' edits. 
 
RECOMMENDATION 
The Board reviews and approves the updated document. 

MOTION 
To approve the revised Lake Holiday Master Plan 2019 – 2028 as submitted. 
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OVERVIEW 

The 2019-2028 Lake Holiday Country Club Master Plan (LHCC Master Plan) 

represents a collaboratively built roadmap that will serve to drive Board and 

staff decision making. The LHCC Master Plan builds upon and expands previous 

work contained in Lake Holiday Country Club “Vision” documents. 

It sets forth strategies for the long-term health and vitality of the Lake Holiday 

Property Owners’ Association and the community it serves. The LHCC Master 

Plan will be used by the Board, its Committees and Association general 

manager to guide operational and capital budget planning decisions and day-

to-day implementation of these decisions. It will also serve as an education and 

communications vehicle for new members of those groups as well as new 

members of the community. 

The Master Plan is a living document and should be viewed as a continuous 

process of planning for the future and a vehicle for facilitating community 

consensus on important issues. This 2019 version represents the most 

comprehensive planning effort undertaken by the Association to date. 

The LHCC Master Plan describes tasks to be planned and executed during the 

planning period. It describes the existing Lake Holiday infrastructure, the location 

of key facilities and amenities, and planned additions. The LHCC Master Plan will 

be reviewed annually and updated as required to reflect new priorities and 

realities. These will necessarily be driven by changes in Board composition, 

membership demographics and interests, inputs as a result of survey data, 

economic conditions, and a variety of other influences that characterize the 

community that continues to be mindful of where we currently are, and where 

we want to be in the foreseeable future. 
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Lake Holiday Country Club Master Plan 2019-

2028 

INTRODUCTION 

Lake Holiday is a recreational and residential community comprising 1900 acres 

including a 250-acre man- made lake as well as a 500-acre natural park area. 

Located in the foothills of the Allegheny Mountains 14 miles northwest of 

Winchester, Virginia, the deed-restricted, gated community currently consists of 

more than 900 single-family homes. In addition, the community consists of 679 

non-utility lots (membership lots) and 298 buildable lots with water and sewer 

available. The growing, vibrant community has both full-time and part-time 

residents of all ages and backgrounds. Lots without utilities provide their owners 

access to all of the community amenities. 

Lake Holiday has multiple sections, each with a separate Deed of Dedication. 

Lake Holiday Country Club, Inc. (“LHCC”), the Property Owners Association 

(“POA”) was created in 1973. It is a non-stock, not-for- profit corporation formed 

under the laws of the Commonwealth of Virginia. LHCC, also referred to as the 

Association, is managed by an elected 11-member Board of Directors. 

Lake Holiday engages with federal, state and local government officials and 

other non-governmental entities with which it shares an interest in securing and 

enhancing the community. The Association is served by the following utility 

providers: Shenandoah Valley Electric Cooperative, Aqua Virginia, and 

Comcast Cable which provide electric, water/sewer, and telephone/internet 

services respectively. 
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COMMUNITY MISSION, VISION, AND VALUES 

MISSION: The Association exists to own, maintain, improve, preserve, secure, 

operate, manage, control, and regulate the real property and amenities of the 

Association while promoting the recreation, health, safety, and welfare of its 

members and guests and exercising architectural control over any structures 

within the community to protect property values as authorized in the 

Association’s governing documents. 

VISION: Lake Holiday aspires to be a premier recreational and residential 

community in Virginia where residents and property owners can safely and 

securely live and enjoy the natural environment while experiencing a quality of 

life enhanced by shared amenities, community spirit, and planned growth. 

VALUES: Lake Holiday Country Club, Inc., through its Board of Directors, is guided 

by the following values: 

• MEMBER FOCUS: The leadership of the Association strives to be responsive and 

accountable to the needs and aspirations of all Lake Holiday property owners and 

residents. 

• PARTICIPATION: Voluntary participation in Lake Holiday organizations by members 

and residents helps build a community-wide consensus for improved decision-

making. 

• DIVERSITY: The Association pledges to be inclusive, accountable, and 

representative of the community it serves by accepting and understanding the 

diversity of its members. 

• RESPECT: By example, the Association strives to foster a sense of respect among 

the residents and property owners based on civility and mutual trust. 

• PRESERVATION OF THE ENVIRONMENT: The Association protects the quality of the 

lake and the natural environment of our community by following responsible 

ecological practices. 

• PRESERVATION OF COMMUNITY APPEARANCE:  The Association strives to preserve 

the distinctive beauty of our community by maintaining and improving community 

infrastructure and common areas as well as by providing oversight and review of 

proposed changes to homes and properties. 

• FINANCIAL RESPONSIBILITY: The leadership of the Association implements its mission 

by providing sound, cost-effective, and efficient use of monetary resources for 

present and long-term expenditures that enhance our community and attract 

investment. 
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WHAT IS A MASTER PLAN? 

The Lake Holiday Country Club Master Plan (“Plan”) is the LHCC planning 

document with a 10-year forecast. It is reviewed and revised annually to update 

needs and prioritize projects which may develop over time by the Master 

Planning Committee with input from the General Manager, association 

committees, and general membership and is approved by the Board of 

Directors. Periodic surveys provide the membership an additional opportunity to 

influence Association planning. The next community survey is scheduled for 2020 

and every three years thereafter.  

The LHCC Master Plan is intended to be used by the Board and its committees 

to guide resource planning decisions for maintaining the current amenities and 

for improving and enhancing them in the future. The LHCC Master Plan is a 

valuable document used to promote fiscal responsibility now and in the future. It 

also is an educational and communication document available to new 

members of the Association and other interested parties. 
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AMENITIES 

THE LAKE 

Beautiful Lake Holiday is the focal point and centerpiece the community is 

named after. The lake is not only the geographic center of the community, but it 

also plays a vital role in the congregation of neighbors and friends engaging in 

numerous activities that are associated with “Lake Life.” The lake provides 

entertainment for persons of all interests young and old. Lake Committee serves 

as an ambassador and a conservationist of the lake. Amenities and 

infrastructure in Lake Holiday will continue to expand, but the Lake will always 

be our most valuable asset. 

Preserving lake water quality is of paramount importance to ensure that Lake 

Holiday continues to be one of the premier lakes and fisheries in Virginia. 

Balancing the ecosystem between plants, fish, animals and the environment 

and using new knowledge gained within the last three decades will be 

Figure 1 Lake Holiday at Beach I 
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significant in helping protect and improve our lake. A Lake Management Plan 

(LMP), a living document and subset of this Master Plan, has been created by 

the Lake Committee and is used as a guide (See Appendix A). 

One aspect of the LMP, the professional water-quality testing program, samples 

biological parameters at various water depths throughout the lake that monitor 

lake health such as dissolved oxygen, temperature, chlorophyll, turbidity as well 

as levels of nutrients/pollutants such as nitrogen and phosphorus. Water quality 

testing has shown that phosphorus entering the lake primarily through storm 

events and stream bed erosion from our large watershed, leads to the growth of 

nuisance algae and excess aquatic vegetation. 

Experts in the science of freshwater lakes (limnologists), hired by the Association, 

have determined that sediment and phosphorus entering the lake during storms 

from two main tributaries, Isaacs and Yeiders, are main contributors of pollutants 

to the lake. The lake acts like a deep reservoir, so what enters the lake stays 

there. A preliminary engineering analysis of the two tributaries to evaluate 

potential restoration methods that limit phosphorus and sediment from entering 

the lake will be completed in 2019. The LMP also includes ongoing assessment of 

aquatic vegetation, sediment accumulation, and health and restocking of the 

fishery. 

Lake bathymetry, a necessary part of a lake management plan, was performed 

in 2017. This topographical three-dimensional study shows all the contours and 

depths of the lake. This map will be a baseline for helping aquatic biologists and 

engineers determine specifications for any infrastructure required in the future to 

slow down the process of sediment entering the lake from the tributaries, to 

reveal how much sediment continues to fill in the lake bed, and to analyze how 

much erosion is occurring to the land surrounding the lake. More refined 

bathymetry of the two main tributaries into the lake was performed in 2019. 

The Lake Committee continues to annually review the Boating Guidelines and 

propose revisions to the Board of Directors when appropriate. The Lake 

Committee’s goal is to ensure that the membership enjoys a variety of safe 
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recreational activities such as swimming, power boating, water skiing, paddle 

boarding, kayaking and fishing. 

 

Figure 2 - Bathymetric Map of Lake Holiday 
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BEACHES 

BEACH I 

There are three beaches. Beach I is the primary beach within the Community 

and is located adjacent to the Clubhouse. Maintenance of this amenity is a 

priority for Lake Holiday. During the summer months, members and guests enjoy 

the convenience of rest rooms, showers, and a privately- run snack bar in the 

lower level of the Clubhouse. As the Community grows, projects designed to 

promote the continued enjoyment of our members and their guests include 

having engineers create a site plan in 2019 to flatten the beach and improve 

storm water management. This will prevent sand run off and the purchase of 

new sand every year. These improvements will be described in further detail 

later in this report. 

  

Figure 3 - Beach I and Clubhouse 



Lake Holiday Master Plan 2019-2028 September 2019 Page | 9 
 

BEACH II 

Beach II has become increasingly popular and features an adjoining 

campground. A boat dock was added in 2011, re-sculpting the beach area 

and adding sand to the cove beach were implemented in successive years. A 

playground became a reality in 2017, a volleyball court and additional boat 

and kayak racks have been added. Suggested future improvements to the 

area include: storm water management to improve erosion control on the 

beach; potential upgrading and moving of the campground sites; improved 

parking, installing a shelter in the picnic area; expanding and improving the 

sandy beach and general upgrading of the landscaping in the area. Because 

water and sewer lines have been added to Sleigh Drive, (the road behind the 

beach), the possibility of building a bathhouse with restrooms has become a 

feasible option. These improvements will be described in further detail in this 

report. 

 

Figure 4 - Beach II and Volleyball Court 
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BEACH III 

Beach III is located directly across the lake from the Clubhouse and is the only 

beach that permits dogs. Improving the roads leading to the beach, adding 

sand to the beach area, providing dock access, and tent camping are planned 

and described in detail later in this plan. 

 

 

DAM AND SPILLWAY 

The Lake Holiday Dam is owned by our Association and is our responsibility to 

preserve and maintain. During the course of 2011, 2012 and early 2013, the 

spillway portion of the Lake Holiday Dam was replaced. The entire Lake Holiday 

Dam is in full compliance with all applicable state regulations. This project was 

achieved by the formation of a special Sanitary District under Frederick County. 

The Sanitary District, using Frederick County resources, supervised the entire 

construction project. The membership of the Sanitary District includes all owners 

Figure 5 - Beach III 
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of property within Lake Holiday. These owners are being billed semi-annually by 

the County under its authority as holder of the Sanitary District to repay a $9.25 

million bond to the Virginia Resource Authority at a rate of 5.19% over a period 

of 20 years. Sanitary District tax rates for property owners are reviewed annually 

and approved by the Frederick County Board of Supervisors. Continuous 

maintenance will keep our dam in an optimal condition and ensure that we 

continue to meet our obligation for safety and to ensure the stability of the dam 

for our residents. Long- term management of a large impoundment structure 

such as the Lake Holiday Dam will require constant monitoring. An updated 

state of the art monitoring system of the integrity of the dam structure was 

installed in 2017. 

The Lake Holiday Emergency Action Plan (EAP) is updated periodically as 

required, fulfilling a requirement for dam certification. The EAP provides detailed 

procedures to be followed in case of an emergency and must be exercised on 

a periodic basis. Maintaining this plan will be critical to assure proper 

responsiveness should a major rainfall event threaten the integrity of the dam. 

Figure 6 - Spillway 



Lake Holiday Master Plan 2019-2028 September 2019 Page | 12 
 

MARINA 

The marina presently contains 91 boat slips. During the new spillway 

construction, the boat ramp was replaced and improved. There are many 

power boat owners who trailer their boats to the marina and this is an important 

amenity for them. Additional solar-powered lighting and security cameras 

monitored at the front gate were installed at the marina to provide security and 

safety for boaters using the marina after dark. On- foot security guards monitor 

the marina area to provide increased security as well. Three handicapped 

parking spaces are available at the marina. As the community continues to 

grow, the demand for additional boat slips will continue to increase. 

 

Figure 7 - Marina 
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FISHING PIER 

A fishing pier is located on the point behind the clubhouse. The pier provides an 

additional area from which the members may fish or sit and enjoy the lake. A 

paved, handicapped accessible hillside path leads to a 20- foot long, 4- foot 

wide foot bridge that extends out to the 30’ X 10’ wide pier with a bench at the 

center. This amenity receives good use and has also provided a venue for 

bands during LHCC events. 

 

Figure 8 - Fishing Pier 
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REDLAND ROAD TRACT 

The Association owns all land along Redland Road stretching from the other side 

of the entrance gate to the bus stop facility. This tract of land can afford the 

opportunity for several amenities. If this property is suitable, LHCC will consider 

offering a portion of the property to Frederick County for the building of a 

fire/rescue facility. The 2017 survey responses indicated 66% favor donating 

property for this facility. In 2019, the boat storage was expanded to allow 

additional boat and trailer storage adjacent to the previous storage location. 

 

Figure 9 - Entrance and Redland Road Tract 
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BUILDINGS 

CLUBHOUSE (AND ADJACENT PICNIC AREA) 

Completed in 2007, a beautiful Clubhouse, fully equipped for hosting 

community meetings and recreational events, is enjoyed by members and 

guests. The Clubhouse is the center for a variety of activities: book clubs; group 

and community social activities; Board and committee meetings; fitness center 

use, and private functions. In addition, the Clubhouse can be rented for 

weddings and gatherings. Those renting the Great Room may use a modern, 

fully-equipped kitchen, seating and tables, a portable dance floor, an audio-

visual system, and Wi-Fi guest access. 

 

Figure 10 - Front View of Clubhouse 
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Figure 11 - Rear View of Clubhouse and Picnic Area 

 

Located in the lower level, the fitness center can be used free of charge with a 

facility key fob, which can be purchased for a nominal fee. Recently, a nautilus 

system and new treadmills were added. The fitness center receives excellent use 

Figure 12 - Clubhouse Great Room 
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both daily and in the evenings. A proposal to improve the fitness center by 

replacing aging equipment has been initiated in 2019. These improvements will 

be described later in this plan. 

  

Figure 13 - Clubhouse Fitness Center 
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The General Manager and office staff are housed in the Clubhouse. Most of the 

office staff is housed on the main level, and the General Manager’s office is 

located on the lower level. 

 

Figure 14 - Administrative Office at Clubhouse 

 

A privately-operated Snack Shop is located on the lower level as is a ping pong 

table and a small book lending library. There are also indoor showers and 

restrooms and an outdoor shower and restrooms for the beachgoers. The lower 

level also serves as an additional meeting room. 

There are security cameras surrounding the outside of the clubhouse. There are 

also cameras in the hallways inside, by the door entryways and in the lower 

level. All cameras are monitored by the front gate. 
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FRONT GATEHOUSE 

The Gatehouse manned 24/7 and gated entry system are an important amenity 

for Lake Holiday residents. A computerized entry software system for admission 

to our community has been implemented and provides an enhanced level of 

security. The community uses a bar code entry system and employs contracted 

security personnel at the entrance. This security company also provides security 

and safety for all the common areas in the community with roving patrol, 

walking patrol, and lake patrol personnel. 

 

Figure 15 - Primary Entrance Gatehouse 
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MAINTENANCE BUILDING AND TRASH COMPACTOR 

The Maintenance Building is home to our full-time maintenance staff. The 

compound provides a secure environment to store maintenance equipment 

and materials. The Building is also used as a facility for the maintenance crew to 

coordinate efforts for our community such as mowing and daily maintenance of 

all common areas and amenities. There is a need for additional covered 

storage to protect equipment from damage due to ongoing exposure to the 

elements. The Trash Compactor Site on West Masters continues to be heavily 

utilized by members. Security cameras and signage have been added in an 

effort to curb illegal dumping. A larger yard waste receptacle has been secured 

year-round to promote continued upkeep of properties by residents. 

 

Figure 16 - Maintenance Building and Trash Facility 
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GROUNDS 

Included in this category are: roads and culverts, mail stations, 

boat/recreational vehicle storage, recreational areas (tennis, basketball and 

volleyball courts, children’s play area and ball field), former golf course property, 

nature trails, boardwalks and paths, acquired common area park, and general 

landscaping. 

ROADS 

Lake Holiday owns over 28 miles of privately maintained paved and gravel 

roads in the community. Re-surfacing and maintaining the roads occurs on a 

planned, systematic schedule by contractors hired by the Association or by 

maintenance staff.  

During the fall of 2017, the last residential gravel road leading to Beach II was 

paved.  

During the winter, our maintenance crew performs the majority of our snow 

removal and provides gravel for safety. In summer months, culverts are 

maintained and repaired as needed. 
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MAIL STATIONS 

Lake Holiday contains five mail stations within the community; three are open 

and two are closed structures. During 2016, improved electric lighting was 

added to the Sunset Circle station for safety and ease of use by residents. An 

assessment of the capacity of our mail stations was made in 2016, revealing that 

no further expansion will be required in the next few years. Mailboxes are 

replaced as needed when beyond repair. 

 

 

Figure 17 - Colonial Drive Mail Station 
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BOAT AND RECREATIONAL VEHICLE STORAGE 

Boats and recreational vehicles may be stored by individual homeowners on 

their lots, as long as they are fifteen feet off of the roads. Additionally, for a 

modest annual rental fee, Lake Holiday provides a boat and recreational 

vehicle storage area located adjacent to Redland Road in the area between 

the entrance and the primary entrance gatehouse, bordering the current ball 

field.  
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RECREATIONAL AREAS 

BALL FIELD 

The ball field, south from the former Administrative Office, now shares part of its 

area with boat storage. With expansion of boat storage to the west of existing 

storage, plans may be developed to renovate the ball field, or relocate it 

entirely as part of a multi-purpose sport field. An engineered site plan for a sports 

field is being developed in 2019. 

COUNTRY CLUB PARK 

In 2019, an area off Country Club Drive has been dedicated as Country Club 

Park, a multi- purpose area for trails and other activities. 

 

Figure 18 - Country Club Park from above 
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Outdoor recreation contributes to the physical and mental well-being of LHCC 

members. Recreation sites and facilities are important components of this 

concept and the development of such is in line with the growing population 

and demographics at Lake Holiday. 

In 2017, defined and mowed walking trails through the first half of the former golf 

course were completed. In 2018, 2 horseshoe pits, a bocce court and several 

picnic tables were added to the area. 

In 2019 an 18-hole disc golf course was created (more below). A gravel 

walking/biking trail has been constructed between the parking lot and the mail 

station near the clubhouse. Additional gravel trails will be planned and 

implemented in 2020 and onward. 

In 2019 an engineering company was hired to develop a site plan for a multi-use 

sports field including the possibility of a new larger baseball field. The site plan 

will include grading and improving the parking lot and creating access to the 

sports field.  

The baseball backstop at the Ball Field is already a component in Replacement 

Reserve. Most likely it would need to be replaced at the new location if the 

baseball field is moved here from its present location on Colonial Drive.  

In 2019 - 2020, once the site plan is completed, estimates will be obtained for 

grading the sports field and creating the parking area. This cost will determine 

when the sports field can be built. 

Other possible improvements such as a playground, batting cage, barbeque 

pits, a pavilion, putting green, a driving range, and handball court are not 

presently in the Master Plan but could be added in future years if approved. 
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DISC GOLF COURSE 

Disc Golf is a Frisbee-like throwing recreational activity that offers high benefit-

to-cost ratio. With minimal liability issues, it is a game played by folks of all ages 

and backgrounds and is generally picked up on immediately by beginners. The 

initial capital investment is low, as are the ongoing maintenance costs. It is 

environmentally sound and can be played year-round in all climates. 

Disc Golf requires a commitment of space, although the amount of space can 

vary. The course designed for Country Club Park is a full- scale 18-hole course. 

The 18-hole course contains three levels of play to suit the needs of players of all 

abilities and ages. Ongoing maintenance involves mowing the fairway grass 

every 2 to 4 weeks. 

The objective in implementing Disc Golf in the Lake Holiday community is to 

offer a recreational activity that the whole family can enjoy from young children 

to seniors. A Disc Golf course serves a broader portion of the community than 

many narrower interest activities with higher associated costs, skills, and fitness 

levels. Disc Golf is an excellent family recreational activity and a great fit for 

LHCC. Implementation was achieved at low cost, using our own land, volunteers 

and maintenance staff.  

 

Figure 19 - LHCC Disc Golf Course 
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TENNIS AND BASKETBALL COURTS 

Located near the Clubhouse, the tennis and basketball courts continue to be 

well maintained and receive regular use by residents and guests. Both courts 

were re-surfaced in 2016 and are in excellent condition. Enhanced use of these 

facilities could result if teams were organized within the community. 

 

Figure 20 - Tennis and Basketball Courts 
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VOLLEYBALL COURTS 

Two volleyball courts are located in Lake Holiday: one is at the clubhouse at 

Beach I; the other is positioned at Beach II. Both courts are well maintained by 

our staff and receive good use. 

 

CHILDREN’S PLAYGROUNDS 

Two playgrounds are available in Lake Holiday. The original site is located near 

the clubhouse, and a newly constructed area is found at Beach II. The former 

playground is designed as a “tot lot” containing a single unit with slides and an 

elevated multi-leveled jungle gym. The latter is recently added as a result of 

community interest expressed in our last survey and financial support of the 

Board of Directors in 2017. The new Beach II playground contains four swings 

and a slide. 

Figure 21 - Volleyball Court at Beach I 
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Figure 22 - Clubhouse Playground near Beach I 

 

Figure 23 - Playground near Beach II 
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NATURE TRAILS 

Six original nature trails are found in Lake Holiday. A map of these trails is 

available in the office and on the website. New trail head signs were added in 

2018 to assist hikers and cyclists.  With the recent addition of over 500 acres of 

common area on the south side of the lake, more trails will potentially be 

available. Additional hiking and biking trails are located on the former golf 

course property. 

Figure 24 - Hiking Trails at West End of Lake 
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SOUTH SIDE NATURE PARK  

A 500-acre tract of land located on the south side of the lake has now been 

legally designated as common area or green space. This tract of land will not 

be developed with houses. It will remain as a natural site with common area 

amenities to be created over time. The tract presently contains dirt or gravel 

roads and the area designated as Beach III. 
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CAPITAL IMPROVEMENT PROJECTS AND 

FUTURE LAND USE 2019-2028 

The following projects are the recommendations of the Master Planning 

Committee for the years 2019 – 2028. The initiation in 2018 of several projects was 

possible due to the creation and funding of a new account, the Capital 

Improvement Fund, a source of funds for multi-year projects costing more than 

$5,000 in total. All projects are subject to Board approval, but the Master 

Planning Committee believes this is a fiscally responsible approach to improving 

Lake Holiday. 
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Country Club Park Sports Field  

BACKGROUND 

Lake Holiday families have long desired more sport activities for the children 

who reside here. At present, the limitations of an undersized baseball field and 

the encroachment of boat storage in a tangent location have prevented 

expansion. Moving the athletic field to the Park may provide the long-awaited 

possibility of additional recreation for our youth. With an expanded facility, Lake 

Holiday can sponsor organized sports teams to engage children and adults 

positively to promote more community opportunities during leisure time. 

Developing this asset can go far to promote a positive spirit of involvement. 

ISSUES 

In the past, Lake Holiday’s boat and recreational storage areas have limited 

expansion of the current baseball field. Moving the facility to the Park will enable 

expansion of the current field, yet this will involve moderate cost to grade and 

expand. If interest is present in Lake Holiday, teams would need to be organized. 

GOALS AND OBJECTIVES 

It is recommended that the current baseball field be moved to the Park and the 

area there be expanded to be developed as a multi-use athletic field, primarily 

for soccer and other relevant sports requiring a field. 

IMPLEMENTATION 

Relocation of the baseball field from its site on Colonial Drive to the Park and the 

expansion into a multi-use sports field could potentially occur with use of Capital 

Improvement funds and the additional use of Replacement Reserve funds for 

replacing the backstop. For the initial stages, residents could bring lawn chairs 

for seating. The Lake Holiday Activities Committee can take the lead to organize 

schedules and enroll participants, stressing T-Ball, Baseball, Touch Football, 
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Lacrosse, Field Hockey and Soccer teams for all age groups within our 

community. Ongoing maintenance of the field will be required. 

An implementation schedule would depend upon the movement of the boat 

and recreational vehicle storage area and the availability of funds to “level the 

playing fields”! 

 

 

SUMMARY 

A sports field for use by residents of all ages can promote a positive community 

spirit in Lake Holiday. This project will enable us to utilize this asset to the benefit 

of all age groups. 

  

Figure 25 - Sports Field 
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DOG PARK 

BACKGROUND 

For several years, members of the community have requested a fenced-in dog 

park in which pets could play off leash. Results from the survey conducted in the 

spring of 2017 indicate 69% of dog owner respondents, 85% of owners of large 

dogs, and 59% of general respondents would like a dog park.  

ISSUES 

Location of the park considerations include accessibility for residents, parking, 

and a central location for maximum use that would not negatively impact 

residents in the immediate vicinity due to noise and/or traffic.  

 

Figure 26 - Sample Dog Park Images 
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Several locations have been proposed, including Parcel D off South Lakeview, 

an area off of Country Club Drive as part of Country Club Park, and behind the 

mail station across from the clubhouse. The preferred location is at Country Club 

Park. It is centrally located and already has a parking area. Costs are 

considered a factor as well. The structure would be divided into two areas: one 

for small dogs and the other for larger animals. Benches for pet owners and a 

sanitation station for animal waste would need to be computed as well. In all 

three sites, pet owners would need to provide water for the animals. 

GOALS AND OBJECTIVES 

A dog park would allow off-leash experiences and socialization for dogs and 

their owners within our community. 

IMPLEMENTATION 

The LHCC Master Plan outlines a dog park to be created in 2021. Location 

should be central with parking available for pet owners’ vehicles. Clearly posted 

signs with rules would be necessary. Implementation would be dependent upon 

funding of between an estimated $14,000- $16,000 for the project, plus parking if 

not already available. 

SUMMARY 

A dog park would be a beneficial addition for Lake Holiday dog owners who 

would like to have off-leash experiences for their dogs. A two-sectioned fenced 

structure is proposed for small and large dogs with benches, sanitary stations, 

nearby parking, and central location for maximum usage. Basic Agility 

equipment made out of pipes and wood could be created by volunteers and 

added. Routine maintenance to clean out sanitary stations and maintain grass 

will be required. 
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FITNESS ROOM ENHANCEMENTS 

BACKGROUND 

The Lake Holiday Clubhouse Fitness Room is an amenity that can be utilized 

year-round. It is currently available to members from 5:30 AM to 11:00 PM daily. 

Over the past several years much of the existing equipment has reached its 

useful life, is unsafe, and requires replacement. Additional equipment should be 

added to create a more all-inclusive exercise facility. 

ISSUES 

Because the fitness center is free to members who buy a $10 key fob for entry, 

there is high use leading to more wear and tear and abuse than home-based 

equipment. Additional new equipment is also needed. If new equipment is 

purchased a maintenance agreement should be obtained to improve the 

useable life span of the equipment. 

GOALS AND OBJECTIVES 

The fitness equipment that is replaced in addition to new equipment should be 

of commercial grade and bring the fitness room to a level that meets the 

cardio, resistance and strength-building needs of all Association members ages 

16 and older, regardless of their current activity levels. This would include 

students trying to gain membership on a local sports team, adults participating 

in a fitness contest or the average member seeking to maintain a modest fitness 

level. The equipment purchased should have an 8-10-year life span. 

IMPLEMENTATION 

The Board of Directors approved 2020 funding for cardio fitness equipment 

including a treadmill, two rowers, an elliptical, a recumbent bike, upright bike 

and a 5 to 50lb rubber hex dumbbell set with 3-tier rack and adjustable bench. 
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SUMMARY 

The fitness center at LHCC is used all year by the members of the Association. 

The existing equipment has aged and requires replacement. To make the facility 

more well-rounded additional new equipment is required. In the future other 

improvements can be considered to make the center more user-friendly such as 

mirrors on the walls, a flat screen TV and fitness balls, blocks and yoga mats. 

STORAGE EXPANSION 

BACKGROUND 

For many years, residents have complained the mud and soggy ground in the 

lower part of the recreational vehicle storage field. The 2017 survey results 

indicate that a location on Redland Road is still a more favored location rather 

than other areas of the community. 

ISSUES 

The proposed expansion of the facility, security of the area and cost factors 

present challenges. 

GOALS AND OBJECTIVES 

The site should be level, well drained, screened from view by landscaping, and 

secure. It is of paramount importance that the facility be economical for 

patrons. 
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IMPLEMENTATION 

The LHCC Master Plan expands the storage area and suggests removing the 

present lower rows of boats that get stuck in the wet soil. Large bushes will need 

removal to attain better access. The area should be outfitted with security 

cameras and improved lighting. Leveling and graveling the land are 

anticipated. Additional evergreen trees will provide screening from Redland 

Road. If funds are provided in the future, the area could be fenced. 

SUMMARY 

An expanded boat and recreational vehicle storage area will be implemented 

in stages. Evergreen trees would be planted to screen the area from the road. 

Optional lighting, security cameras, and gravel would be required. Fencing 

could be provided later. Using this site would free the lower row of boat storage 

land currently used and allow expansion and leveling of the existing baseball 

field if it cannot be accommodated within the site plan for the sports field. 

Figure 27 - Additional Trailer Parking Expansion 
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BEACH I ENHANCEMENTS 

BACKGROUND 

An engineered site plan of Beach I is being developed in 2019. Because the 

beach is sloped towards the water each storm event leads to significant 

degradation and run off of sand into the water. Several times during the beach 

season, the sand must be plowed from the water by our maintenance crew and 

smoothed. Every year significant funds are spent on replacing sand. 

ISSUES 

The cost of flattening the beach and creating tiered retaining walls is a factor in 

implementation of the site plan. This is the primary recommendation by the 

engineers, but the contracted firm has been considering other options as well. 

GOALS AND OBJECTIVES 

Increased population and families living at Lake Holiday has impacted use of all 

beaches. It is more important than ever to keep the beach properly and 

consistently maintained and at a lower cost. 

One goal is to flatten the beach and potentially create a series of 3-4 foot 

retaining walls at the back of the beach in front of the volleyball court. These 

walls could be planted with shrubs and flowers.  

An improved storm water management system in front of the retaining walls will 

be designed to detour run off around the beach. 

Handicapped access will be created from the lower level of the clubhouse to 

Beach I. 
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Figure 34 – Beach I 

IMPLEMENTATION 

Depending on costs, it is projected that these improvements may require several 

years to build up funds. It is possible that cost of labor could be reduced by 

using our maintenance crew to handle some of the work. 

SUMMARY 

Beach I requires improvements to reduce the costs of maintenance and 

replacement of sand and provide a better beach experience for all members. 

A professional site plan is being produced in 2019 to determine options for 

improving the beach and preventing storm water runoff of the sand. 

Handicapped access is desired as well. 
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BEACH II ENHANCEMENTS 

BACKGROUND 

A multi-year plan to expand services and amenities on Beach II was presented 

to the Board of Directors in 2013. The Board approved the first phase of the 

project which involved replacing sand on the beach, carving out a slightly 

larger area in the cove, and moving the floating dock. Sand has been 

replenished annually since this time to enhance the beach surface.  

Playground equipment was added in 2017 when funds were allocated for the 

playground. The playground consists of four swings and a slide. In addition, three 

kayak racks are also available at Beach II. 

ISSUES 

Increased population of Lake Holiday in recent years has impacted use of the 

present beaches. It is necessary to increase the size of the parking area for 

beachgoers at Beach II, provide shelter and improve access to the beach.  The 

beach could be enlarged and made safer by moving the dock further away 

from the beach and creating a no boat zone at the beach. Camping areas 

can be upgraded by moving the sites closer to the water and improving access 

and parking for campers’ vehicles. Cost remains a factor, especially if building 

bathroom facilities. The financial impact can be reduced by utilizing our current 

maintenance crew for some of the improvements and implementing the 

recommendations in a multi-year timeframe. 

GOALS AND OBJECTIVES 

With increased use of Beach II as part of the general increase in population, it 

becomes important to provide for increased parking without diminishing the size 

and scope of the current beach. Re-positioned campsites with a better view of 

the lake would enhance the camping experience for those who rent the sites 

and will provide additional parking near the paved road. It is important to 

continue to provide the camping area, which was originally designed to enable 
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membership lot owners and residents to enjoy the lake experience. Now that this 

beach has water and sewer access, the potential for building a bathhouse with 

showers and restrooms is possible. 

IMPLEMENTATION 

A multi-year schedule is recommended for implementation. In 2019, a 

professionally contracted site plan will be completed. Once going forward with 

the project is approved, the sequence of steps will be established, potentially 

beginning with leveling and expansion of the beach, adding storm water 

management controls to prevent beach erosion, grading the area for a beach 

pavilion and determining the best placement of the dock. This phase will also 

include handicapped parking and improved access to the beach and dock. It 

is anticipated that this phase will need to be done with professionally 

contracted companies. 

In a subsequent year, a pavilion structure, 36 ft by 36 ft, with picnic tables could 

be added. This amenity would serve to keep members using the beach and 

Figure 28 - Proposed Beach II Enhancements 
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surrounding areas dry from inclement weather. More parking would be added 

along the road. 

As a next step the campsite area would need to be graded and cleared. Our 

maintenance crew or a tree removal company would clear trees to form a 

gravel driveway leading to nine newly positioned campsites closer to the lake, 

add gravel for each site, and reposition the campsite numerical markers 

currently in use. Once the sites are moved, the maintenance crew would add 

gravel to the area currently used by the sites to expand parking capability near 

the paved road. Costs for material and labor would need to be established, 

pending understanding of how much our own crew could handle and what 

would need to be contracted out. This would not reduce the number of sites 

available for rental and would provide a larger buffer zone between the 

campsites and nearby residences. 

In the future, a bath house consisting of rest rooms and a shower could be 

considered for installation. This would require improving security measures in the 

area with cameras and increased patrol presence. 
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SUMMARY 

A multiyear phased plan to upgrade the beach, parking, camping, and 

amenities begins with a site plan in 2019. This concept would enlarge the beach 

area, add more parking, provide campground sites with a better view of the 

lake, and permit shelter for those who dine while using the beach, picnic, and 

campground areas there. Building a bath house with a shower would be a more 

ambitious and expensive project to plan within a 10- year timeframe. 

 

 

Figure 29 - Proposed Enhancements to Beach II 
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BEACH III AND SOUTH SIDE PARK AREA 

BACKGROUND 

Lake Holiday acquired this property in 2015 from developers at no cost. The 

Association received approval from Frederick County to designate this land, 

originally platted as 500 lots, to be green space and common area. The tract at 

the outskirts of the south side of the lake holds potential for many communities 

uses, notably for a third developed beach and park recreational area. The 

property has one primitive dirt road to access the proposed beach area. With 

increased housing and population at Lake Holiday in recent years, it makes 

sense to develop this asset to reduce crowding at our present beaches on 

weekends in the summer months and to provide enhanced recreational 

opportunities for members. This would be the only dog friendly beach. It is 

recommended that this project be accomplished in stages to provide 

adequate time for funding and implementation. Repurposing former swim 

platforms into a dock at Beach III is the first step and was completed in 2017. A 

tent camping area, of interest to the community, is possible to the west of the 

open beach area. 

 

Figure 30 - South Side Park 
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ISSUES 

A developed park and beach area would involve a systematic, step-by-step 

approach to provide recreational amenities for our members, recognizing the 

financial limitations of future budgets. An overall plan must be developed for all 

portions of the Beach III area, including improved road access and a parking 

area, signage that directs members to the beach and improved security. Sand 

cannot be cost effectively added to this beach until the roads are improved to 

allow larger trucks to access the area. Because this beach is dog friendly, 

sanitary stations should be set up to aid in keeping the sandy area clean. 

GOALS AND OBJECTIVES 

A phased-in approach must prioritize developmental aspects which serve the 

most people while respecting the need to avoid increases in dues or special 

assessments. 

Figure 31 - Beach III with Dock 
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IMPLEMENTATION 

A dock was added for boat access in 2017 at no cost to the membership 

because former swim floats were repurposed. 

An assessment of safety of the Beach III area to include cleanup of trees that 

have fallen in the property near the Beach III area and tent camping area 

should be conducted and implemented in the initial stage(s) of this project. An 

emergency egress facilitating exit from this area with signs in case of fire is 

paramount, for this area is remote and far from the developed roads on the 

south side. Consultation with the fire department should be undertaken to 

determine if a dry hydrant needs to be placed near the beach to be used in the 

event of fire. 

Improvement of the existing road should be undertaken beginning in 2021 with 

a designated parking area created near the beach. Sand for the area called 

“Beach III” should be procured and placed on site as part of any 

implementation once the roads are improved enough to permit access of trucks 

to deliver sand. 

Improving the roads could be a multi-year endeavor. Addition of a porta-potty 

near the beach area would be necessary as soon as the beach is developed. 

The schedule of the lake patrol boat should be expanded to include this area as 

a routine policy. An off-leash area for dogs should also be considered along 

with a dog potty station to keep the area clean. 

Concurrent to the beach development, the park area could receive limited 

development at minimal cost. First, signage is necessary to provide notice of the 

entrance to the park land for it does not begin immediately at the end of South 

Lakeview. Directional signs would need to be posted to direct drivers to the 

beach area. 

Additional hiking trails could also be developed at minimal cost, and signage 

would be necessary for trails as well. 
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In the future, picnic tables, benches, and kayak storage units could be added 

to develop the beach area. Trees could be thinned out to create a tent-only 

camping area adjacent to the beach for members. 

Future amenities for this tract should be considered as funding permits, including 

but not limited to: exercise stations on developed hiking trails, a pavilion or 

shelter at the picnic area, playground equipment, and other ideas which arise 

after the beach becomes operational. 

SUMMARY 

A multi-phased, fiscally responsible plan to develop the area needs to be 

implemented to provide expanded amenities for members. Given the recent 

increase in housing and development, our association needs to prepare a 

comprehensive plan to utilize this asset to meet present and future needs of our 

community. 

  



Lake Holiday Master Plan 2019-2028 September 2019 Page | 50 
 

FISH HABITAT 

BACKGROUND 

One of the most prized assets of Lake Holiday is the fishery. Community members 

and experts can agree that a strong sustainable fishery almost always points to 

a healthy lake. As one of the most practiced activities on the lake it is important 

to help maintain and enhance the fishery for the betterment of the lake and all 

who enjoy it. 

ISSUES 

Habitat for fish spawning and small fry within the lake requires restoration and 

supplementation through installation of man-made structures to provide shelter 

for various kinds and ages of fish until natural vegetation is restored. 

GOALS AND OBJECTIVES 

Lake vegetation serves as the majority of cover for fish and other aquatic 

animals. However, there are several man-made structures that can be used in 

addition to natural vegetation which would serve to enhance the fishery. Most 

anglers refer to these man-made structures as brush piles. Brush piles can consist 

of natural or man-made elements. There are benefits to using a combination of 

the two. Natural brush piles inserted into pallets provide very dense cover and 

are used by smaller organisms such as baitfish and crawfish. This also provides an 

excellent hideout for Bass fry that are always in danger of being eaten by 

Bluegill and Perch. 

Other options include man-made structures that can consist of virtually any non-

natural materials. These structures provide ambush points for Bass as well as 

provide them protection from sun. Man-made structures are great for any 

application because the builder can customize to whatever best suits their 

needs. 
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A common practice of many fishery biologists is to create man-made structures 

out of concrete and PVC piping. Both materials are completely safe to the lake. 

While plastic can sound toxic, the plastic used is that of well piping that safely 

carries water to millions of homes. The other benefit to DIY man-made structures 

is the cost. While the cost varies with size of the structure, most can be built for in 

between $10-$20. With the utilization of volunteers from the community and 

resources from the Association the only cost is materials. 

IMPLEMENTATION 

Habitat structures have been created and placed throughout the lake in 

shallow water under member’s docks by request and in various uninhabited 

coves by boat. Structures can be placed in groups of varying size and shape to 

accommodate lake bed contours. The Lake Committee has created a general 

placement map for the community to see where such brush piles and structures 

are placed. 

Fishermen, members of the Lake Committee, began placing artificial fish 

habitats throughout the lake in 2018. Time and materials were donated by 

members at no expense to LHCC. Each year more habitats will be placed in the 

lake. 

SUMMARY 

Artificial fish habitats have been created and placed in various locations in the 

lake to enhance protection and provide shelter for young fish as they grow. 
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FISH STOCKING/MANAGEMENT 

BACKGROUND 

The Virginia Department of Game and Inland Fisheries (VDGIF) conducts 

periodic electroshock fish surveys for LHCC to help determine the various 

species in our lake and the health of each species. During the three most recent 

surveys (2009, 2014, and 2017), VDGIF has documented a significant decline in 

our smallmouth bass population. The 2009 survey showed that smallmouth bass 

comprised 50% of our black bass population (largemouth/smallmouth). 

Population totals declined to 29% in 2014 and fell to 6% in 2017. 

ISSUES 

VDGIF, private fishery consultants and our professional water engineering 

consultants all believe this is due to several factors which include the 10-12 foot 

drawdown of the lake during dam construction and the stocking of sterile grass 

carp. The lake drawdown disrupted the shallow water cover necessary for 

productive spawning while also impacting crayfish (forage food) habitat. 

Subsequently, the overstocking of sterile grass carp eradicated the 

vegetative/grass cover necessary for smallmouth bass fry/fingerlings (recently 

spawned) to hide from predators until reaching a sustainable size. 

GOALS AND OBJECTIVES 

It is imperative that LHCC restore habitat and supplement the smallmouth bass 

population plus other species through an on-going stocking program. These 

actions will ensure that Lake Holiday provides its membership with sportfish (bass 

and walleye) and various panfish species (perch, bluegill, etc.) to attract 

children to the sport while also providing great table fare. This effort will involve 

actively following our recently enacted “catch and release only” fishing 

regulations, placement of artificial habitat for small fry until vegetation recovers 

and periodic stocking of an appropriate number of existing and new fish 

species. 
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IMPLEMENTATION 

During 2018, the Lake Committee initiated several strategic actions to help 

protect and rejuvenate the smallmouth, largemouth and striped bass 

populations. New fishing regulations were adopted that mandate “catch and 

release only” for both these species and a newly stocked walleye population. 

Artificial habitats were placed throughout the lake in shallow water under 

member’s docks to provide cover for spawn classes until the lake can naturally 

re-vegetate. A private donation stocking fund accumulated $2,300 in addition 

to Lake Holiday’s authorization of $4,200 of additional funds to successfully stock 

860 smallmouth bass and 340 walleyes. 

 

Another fish stocking is planned in 2020 to provide an additional catalyst for lost 

smallmouth bass spawning classes and to further incorporate walleye as an 

active member of our fishery. Each body of water is unique but typical bass 

stocking rates in Virginia range between 10-100 fish per surface acre. LHCC’s 

2018 smallmouth bass stocking rate only averaged 3.44 fish per surface acre. 

Figure 32 - Fish Stocking 
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The walleye stocked during 2018 will provide a new sport fish (exceptional table 

fare) when they reach VDGIF’s legal size of 18 inches. 

Typical walleye stocking rates range from 10-20 fish per surface acre and LHCC’s 

2018 stocking rate was only 1.36 fish per surface area. 

During the next several years smallmouth bass/walleye stockings will be 

necessary to help LHCC attain the VDGIF average fish totals per surface area. 

When these species reach a sustainable population, the Lake Committee will 

explore stocking of other fish species. These efforts will include VDGIF approved 

species that enhance the overall fishery for both sport fishermen and members 

seeking to introduce children to the sport and those hoping to provide fish for a 

family dinner. 

SUMMARY 

Maintaining the fishery at Lake Holiday is an important part of planning for 

maintaining the future health of the lake. Restoring habitat for young fish and 

stocking fish populations are necessary aspects of that plan. 

  



Lake Holiday Master Plan 2019-2028 September 2019 Page | 55 
 

ASSOCIATION OWNED LOTS/SECTION 8A 

BACKGROUND 

In 2017 the Association owned approximately 244 non-utility lots located within 

the community in Sections 8A, 5A, 6A and 6B. These lots were received as part of 

the original developer’s foreclosure settlement and deed transfers from 

members in lieu of debt. 

Lake Holiday’s accountant, auditor, and attorney continue to recommend that 

the Association should not be the owner of residential lots but only common 

area. As the owner of residential lots, the Association is paying real estate and 

sanitary district taxes on all those lots and is not receiving assessments. 

In 2017 there were approximately 173 Association owned lots (yellow on map) 

and about 212 privately owned lots (white on map) in Section 8A. 

Almost all the lots Lake Holiday owns in Section 8A are non-utility lots. The lots in 

the western portion of 8A represent the biggest challenge for development. In 

order to develop these lots, Aqua Virginia, the water and sewer provider, would 

have to build more significant infrastructure, an expensive undertaking. 

GOALS AND OBJECTIVES 

Since property owners’ associations should not own individual lots within the 

community, the goal should be to either turn those lots into common area which 

is no longer taxable to the Association or sell the lots to new members. 
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Figure 33 - Section 8A 

IMPLEMENTATION 

In November 2017 the Board of Directors approved turning 97 Association 

owned lots in the western portion of 8A into common area. In 2018 lot swaps 

were offered to private owners. They could choose Association owned non-

utility lots in other sections in order to retain their membership status. Lake 

Holiday would acquire their lots in 8A. 

In March 2019, the Board approved turning 21 additional lots that were part of 

the lot swap program in the western portion of 8A into common area. In 

addition, 17 lots were taken back by the Association from one owner and most 

of them were approved to be turned into common area as well. 12 additional 



Lake Holiday Master Plan 2019-2028 September 2019 Page | 57 
 

Association owned lots in the northern middle section of 8A were also approved 

for turning into common area. 

 

Twelve Association owned lots in groupings in Section 6A will also be turned into 

common area in 2019. 

The 2017 general survey indicated that 53% of respondents are supportive of 

selling some Association owned lots in 8A. The eastern section of 8A is advertised 

for sale to a developer who would need to put in utilities and finished roads to 

those lots. 

Figure 34 - Section 8A diagram 2 
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The ultimate status of the middle section of 8A would depend on the outcome 

of the rest of the plan. It could be sold or turned into common area in the future. 

Presently, Association owned lots in other sections of the development are 

individually for sale and listed with a realtor. The Association presently owns 19 

utility lots that are for sale. 

SUMMARY 

By the end of 2019, out of the original 244 lots owned by Lake Holiday, 

approximately 150 will be turned into common area. 

The Master Planning Committee will be re-looking at the overall plan for 

Association-owned lots in all sections of Lake Holiday in 2019 and making further 

recommendations to the Board of Directors. 
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CONCLUSION 

The Lake Holiday Country Club Master Plan is a guide for the entire community. 

Best efforts have been made to consider the desires of our membership while 

promoting fiscal responsibility. As with all plans, future needs may arise which 

alter the capability of accomplishing the Capital Improvement portion of The 

LHCC Master Plan. 

The Master Planning Committee will use The LHCC Master Plan to shape and 

develop future amenities for our community. The LHCC Master Plan will be 

reviewed annually, updated, and modified as needs arise. 

The Master Planning Committee appreciates the input given by the community 

through the survey and values the commitment our members have 

demonstrated to make Lake Holiday Country Club a desirable place to live. 



APPENDIX A: 2019 LHCC BOARD OF DIRECTORS 

Officers 

• Richard Traczyk: President  

• Ed Noble: Vice President  

• Jarret Tomelesky: Treasurer  

• Peggy McClurken: Secretary 

Members At Large 

• Paul Battista  

• James Coates  

• Betka Hardgrave  

• Robert Middleton  

• Anthony Morelli  

• Keri Mounts  

• John Stover 

2019 MASTER PLANNING COMMITTEE 

• Pat Majewski, Chair  

• Tom Demery 

• Carlos Fiol  

• Betka Hardgrave  

• John Martel 

• Robert Middleton  

• Ed Noble 

• Alex Perka  

• Pam Perka 

• Richard Traczyk 

• Board Liaison, Peggy McClurken 
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APPENDIX A: ADDITIONAL DOCUMENTS  

 

LAKE MANAGEMENT PLAN 

The 2018 Lake Management Plan is available at: https://lakeholidaycc.org/2018-

lhcc-lakemanagementplan/  

The 2015 Lake Management Plan is available at: https://lakeholidaycc.org/2015-

lakeholidaycc-lakemanagementplan/  

2017 MEMBER SURVEY 

The 2017 Member Survey Executive Summary is available at: 

https://lakeholidaycc.org/2017-lhcc-survey-executivesummary/  

The 2017 Member Survey Full Report is available at: 

https://lakeholidaycc.org/2017-lhcc-surveyreport/  

2017 MPC SWOT 

The 2017 Master Planning Committee SWOT Analysis is available at: 

https://lakeholidaycc.org/2017-lhcc-mpc-swot/  
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https://lakeholidaycc.org/2018-lhcc-lakemanagementplan/
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https://lakeholidaycc.org/2017-lhcc-survey-executivesummary/
https://lakeholidaycc.org/2017-lhcc-surveyreport/
https://lakeholidaycc.org/2017-lhcc-mpc-swot/
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APPENDIX B: FUTURE PROJECTS 

The Master Planning Committee recommends additional consideration be 

afforded the following in future updates. 

1. Annual update of the Capital Improvement Funding Plan by the Finance 

Committee 

2. Integrate Replacement Reserve considerations when evaluating Master Plan 

elements 

3. Discuss expanding existing marina from current 91 boat slips 

4. Discuss a possible future location for a second boat ramp 

5. Investigate whether other amenities not yet in the Master Plan are viable, 

including, but not limited to, a handball court and putting green.  

6. Develop possibility of receiving donations for their creation. 

7. Prepare and communicate emergency egress signage and maps 

8. Develop and communicate fire safety (deadfall and underbrush) protocol 

and recommendations as suggested by Virginia Department of Forestry 

FireWise Program. 

9. Investigate the feasibility and possible location of a third-party owned 

restaurant or portable food truck 
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WHAT WAS OUR PROCESS? 

The Master Planning Committee began development of the Master Plan with 

consultation of a variety of resources including the master plans of other 

communities and the Frederick County and Warren County Comprehensive 

Plans. Previous Lake Holiday Country Club Master Plans known as Vision Ten and 

Vision Five were made available for review. 

The Committee undertook creation of a SWOT analysis (“Strengths, Weaknesses, 

Opportunities and Threats”) which face Lake Holiday today. Careful 

consideration was given to delineating the strengths we currently possess and 

strive to preserve in the future. Weaknesses were identified with the intent of 

remediating them. Also considered were opportunities on the horizon now and 

in the future and outside 

threats which should be addressed. After brainstorming lists, the Committee 

consolidated items and subjected them to two separate evaluations. One 

group applied a weighted criteria measurement matrix to rank order the SWOT 

items; the other group used a common- sense approach to rank order the items 

based on cost, community support, and ease of implementation. Both listings 

were then discussed and consolidated. (See Appendix A) 

At the same time, a subcommittee generated questions for a community survey 

to gather information from the membership. The survey was disseminated both 

electronically and in print format to the community. Once completed, the raw 

data was analyzed and a comprehensive report and executive summary were 

prepared pro bono by Dr. Russ Brayley, Professor, School of Recreation, Health, 

and Tourism, College of Education and Human Development at George Mason 

University, and a Lake Holiday resident. This report was shared with Committee 

members as a resource to be used in developing The LHCC Master Plan. (See 

Appendix A) 

Concurrently, a subgroup of the Committee developed an Amenities Report 

which included both print and photographic details of the current amenities in 

Lake Holiday as well as an assessment of potential future needs for these 
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amenities. Another sub-group developed a listing of proposed Capital 

Improvement Projects which were shared with the Committee for review and 

input. 

With all the data available, The LHCC Master Plan was drafted in discussion 

format for review and refinement by the entire committee. Subsequent drafts 

were created with the final document submitted for approval by the Board of 

Directors. The Master Plan delineates our community’s current amenities, 

projected Capital Improvements, a timeline depicting the suggested 

developments, and the projected costs for these improvements. As a living 

document, The LHCC Master Plan will be re-visited annually to update current 

needs and priorities. 
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	Tab  2 Master Plan Review and Approval
	2019-LHCC-MasterPlanDraft

