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INTRODUCTION
The Lake Holiday Country Club (LHCC) Master Plan (“Plan”) is a high-level document
designed to capture the community’s values and goals while providing vision and
direction to the association’s general manager, board of directors, and committees. The
Plan influences the development of future infrastructure projects and programs and their
supporting budgets.
The Plan is a collaborative effort that integrates committee recommendations and
informs members about completed and planned enhancements throughout the
community.
An annual review is conducted, and updates are captured that reflect the latest
priorities, driven by financial considerations, and membership demographics and
interests.
General membership input is gathered through community surveys conducted every
five years. The next survey is scheduled for 2022. Links to the most recent survey data is
contained herein (see Appendix B).
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OUR COMMUNITY
Lake Holiday is a recreational and residential community comprising 1,900 acres, with a
250-acre man-made lake, a 500-acre nature preserve and numerous large green space
parcels. Located in the foothills of the Allegheny Mountains, 14 miles northwest of
Winchester, Virginia, the deed-restricted, gated community currently consists of 958
single-family homes. In addition, the community has 643 non-utility lots (membership lots)
and 255 buildable lots, with water and sewer available. LHCC has both full and part-time
residents of all ages and backgrounds. Lot ownership, with or without utilities, provides
members access to all community amenities.
The community has multiple sections, each with a separate Deed of Dedication. Lake
Holiday

Country

Club,

Inc.

(“LHCC”)

and

the

Property

Owners

Association

(“Association”), was created in 1973. It is a non-stock, not-for-profit corporation formed
under the laws of the Commonwealth of Virginia. The Association is managed by an
elected, 11-member Board of Directors.

Figure 1 – Map of the Lake Holiday Community
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COMMUNITY MISSION, VISION, AND VALUES
MISSION: The Association exists to own, maintain, improve, preserve, secure, operate,
manage, control, and regulate the real property and amenities of the Association
while promoting the recreation, health, safety, and welfare of its members and guests
and exercising architectural control over any structures within the community to
protect property values, as authorized in the Association’s governing documents.
VISION: Lake Holiday aspires to be a premier recreational and residential community
in Virginia where residents and property owners can safely and securely live and enjoy
the natural environment while experiencing a quality of life enhanced by shared
amenities, community spirit, and planned growth.
VALUES: Lake Holiday Country Club, Inc., through its Board of Directors, is guided by
the following values:
•

MEMBER FOCUS: The leadership of the Association strives to be responsive and
accountable to the needs and aspirations of all Lake Holiday property owners and
residents.

•

PARTICIPATION: Voluntary participation in Lake Holiday organizations by members
and residents helps build a community-wide consensus for improved decisionmaking.

•

DIVERSITY: The Association pledges to be inclusive, accountable, and representative
of the community it serves by accepting and understanding the diversity of its
members.

•

RESPECT: By example, the Association strives to foster a sense of respect among the
residents and property owners based on civility and mutual trust.

•

PRESERVATION OF THE ENVIRONMENT: The Association protects the quality of the lake
and the natural environment of our community by following responsible ecological
practices.

•

PRESERVATION OF COMMUNITY APPEARANCE: The Association strives to preserve the
distinctive beauty of our community by maintaining and improving community
infrastructure and common areas as well as by providing oversight and review of
proposed changes to homes and properties.

•

FINANCIAL RESPONSIBILITY: The leadership of the Association implements its mission by
providing sound, cost-effective, and efficient use of monetary resources for present
and long-term expenditures that enhance our community and attract investment.
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THE LAKE

Figure 2 – View of Lake Holiday from Beach I

Beautiful Lake Holiday is the primary amenity within the community it is named after.
The lake is the geographic center of the community and connects neighbors and
friends as they engage in recreational activities associated with the “Lake Life.”
Preserving water quality is of paramount importance, and provides a balanced
ecosystem of plants, fish, and animals. This requires proactive protection, and
responsible usage. Amenities and infrastructure in Lake Holiday will continue to
evolve, but the lake will always be our most treasured resource.
The Lake Committee serves as an ambassador and a conservationist of the lake. The
committee reviews boating guidelines annually, and proposes revisions, as
appropriate. The goal is to ensure that members enjoys a variety of safe activities,
such as swimming, sailing, power boating, water skiing, paddle boarding, kayaking
and fishing for many years to come.
A Lake Management Plan (LMP), a subset of the Plan, is a guide created by the Lake
Committee with input from knowledgeable experts (see Appendix B).
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Lake bathymetry, a topographical, three-dimensional study that shows the contours
and depths of the lake was performed in 2017; and bathymetry of the two main
tributaries was performed in 2019. An assessment of aquatic vegetation, health of the
fishery and fish restocking plan are ongoing activities.
A professional firm takes water-quality samples at various water depths across the
lake to measure biological parameters, including dissolved oxygen, temperature,
chlorophyll, turbidity, nutrient levels, and pollutants, such as nitrogen and phosphorus.
The lake is a deep reservoir, and a large accumulation of phosphorus can lead to the
growth of nuisance algae and excess aquatic vegetation.
Limnologists, experts in the science of freshwater lakes, have determined that
sediment and phosphorus enter the lake during storms from two main tributaries,
Isaacs Creek and Yeiders Run. In 2019, a preliminary engineering analysis of
restoration methods resulted in a recommendation to construct in-lake catch basins.
This approach is the most cost-effective, long-term solution for capturing and
reducing future sediment and phosphorus loads from the surrounding watershed. In
2020, an engineering firm was contracted to conduct pre-permit application
research and define the coordination process with federal, state and county
agencies prior to proceeding with any plans for an in-lake catch basin.

Figure 3 – Bathymetric Map of Lake Holiday

Lake Holiday Master Plan 2020-2029

November 2020

Page | 3

BEACH I
There are three beaches within Lake Holiday. Beach I, the largest beach, is
conveniently located near the Clubhouse. Ongoing beach maintenance is a priority.
During the summer months, members, and their guests who accompany them, enjoy
the convenience of restrooms, showers, and a privately-run snack bar (predicated
on an approved, annual contract) on the lower level of the Clubhouse.
Proposed improvements are described in further detail in the Capital Improvement
Projects section.

Figure
4 –Clubhouse
Overhead and
ViewBeach
of theI Clubhouse and Beach I
Figure 5 – Overhead View
of the
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BEACH II
Beach II and the adjoining campground are increasingly popular for members and
their guests who accompany them. Enhancements over the years include a boat
dock, kayak/paddleboard/canoe racks, playground, and volleyball court.
In 2020, a temporary barrier was installed at the edge of the water to prevent sand
from migrating into the cove, and an engineering firm was consulted to provide
recommendations for controlling further erosion of the sandy beach.
Further upgrades will be phased in over time and include parking area
improvements/additions; a picnic area shelter; and general upgrades to the
landscaping. Longer-term ideas include the possible relocation of the campground
and addition of a pavilion and bathhouse with restrooms.
Proposed improvements are described in further detail in the Capital Improvement
Projects section.

5 – Overhead
View of Beach II and Volleyball Court
Figure 6 – Beach II and Figure
Volleyball
Court
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BEACH III
Beach III is located directly across the lake from the Clubhouse. A dock allows easy
access from the lake to the beach, and several picnic tables are available on a firstcome, first-serve basis. Signs now direct members to the beach, and the roads were
graded in 2020, making the beach area more accessible to vehicles.
Beach III is the only dog-friendly beach, and the future addition of sanitary stations
will aid in keeping the area clean. A porta-potty near the beach area is also
becoming a necessity as more members utilize this beach.

Figure 6 – View of Beach III from the Lake

Lake Holiday Master Plan 2020-2029

November 2020

Page | 6

DAM AND SPILLWAY
The association owns and maintains the Lake Holiday Dam. The spillway portion was
replaced between 2011 and early 2013, bringing the entire dam into full compliance
with all applicable state regulations. The completion of the spillway was achieved
through the formation of a special Frederick County Sanitary District, and county
resources supervised the entire construction project. All property owners are billed
semi-annually by the county to repay a $9.25 million bond to the Virginia Resource
Authority, at a rate of 5.19% over a period of 20 years. Sanitary District tax rates are
reviewed annually and approved by the Frederick County Board of Supervisors.

Figure 7 – Aerial View of the Lake Holiday Dam and Spillway

Long-term management and continuous maintenance are required to keep the
large impoundment structure safe and structurally sound. An updated dam structure
monitoring system was installed in 2017.
The Lake Holiday Emergency Action Plan (EAP) is updated, as required, fulfilling a
requirement for dam certification. The EAP provides detailed procedures to be
followed in case of an emergency and must be exercised on a periodic basis.
Maintaining this plan is critical to ensuring a responsive posture, should a major rainfall
event threaten the integrity of the dam.
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MARINA
The marina currently consists of three docks with 91 boat slips. There is high demand
for and a current wait list for boat slips. Solar-powered lighting improves safety for
boaters using the marina after dark. Security cameras are monitored at the front
gate, and the roving security guard patrols the marina. Three handicapped parking
spaces are available near the marina. Plans for additional boat slips are detailed
here.

Figure 8 – Aerial View of the Lake Holiday Marina

Figure 8 – LHCC Marina

FISHING PIER
Located on the point behind the
clubhouse, a fishing pier provides
an elevated platform with a
bench for members to fish or sit
and enjoy the lake. A paved,
accessible hillside path leads to a
20-foot long, 4-foot wide foot
bridge that connects the 30’ X 10’
wide pier.
Figure 9 – Fishing Pier
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BUILDINGS AND GROUNDS
FRONT GATEHOUSE
The Gatehouse and gated entry system are manned 24/7 by a contracted security
firm of record. An online entry system is used by members to request permission for
guests and/or service providers to be admitted into the community.
The right lane is reserved for members – using a bar code entry system to
automatically raise the arm of the security gate. Vehicles that must enter via the left
lane include pre-registered visitors, guests, and service providers. Motorcyclists and
vehicles towing trailers of any kind (including boats/trailers) must use the left lane.
Security personnel check IDs and verify that vehicles have permission to enter. The
contracted security company also monitors common areas in the community with
roving, walking, and seasonally, lake patrol personnel.
In the event of an emergency, members shall call 9-1-1 and not the front gate.

Figure 10 – Front Entrance Gatehouse
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CLUBHOUSE AND ADJACENT PICNIC AREA
Completed in 2007, the clubhouse can hold community meetings and recreational
events, and is a gathering place for members and their guests. The clubhouse is a
hub of activity for board and committee meetings, group and community social
events, and fitness activities. The clubhouse can be rented for private functions and
has a great room, fully equipped kitchen, chairs and tables, a portable dance floor,
audio-visual system, and Wi-Fi. The picnic area behind the clubhouse has several
picnic tables and grills for member use.
An automated external defibrillator (AED) is located under the deck at the lower level
of the clubhouse’s exterior wall in a clearly marked box. Two wall-mounted first aid
kits were installed in 2020 on the upper and lower level hallways.
Security cameras capture the exterior of the clubhouse, interior hallways and
entryways. All cameras are monitored by the front gate.

Figure 11 – Front of the LHCC Clubhouse
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Figure 12 – Back of the Clubhouse and Picnic Area

Figure 13 – Clubhouse Great Room
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FITNESS CENTER
The fitness room, located on the lower level of the clubhouse, is typically available to
members daily from 5:30 a.m. to 11:00 p.m. Access to the fitness center is via a facility
key fob that can be purchased for a nominal fee. Due to COVID-19, the fitness center
has been closed for most of 2020, while awaiting ventilation upgrades and equipment
and workout room cleaning protocols.
In early 2020, aging equipment was replaced, including a new treadmill, two rowing
machines and an elliptical machine. Future improvements being considered are
special rubber fitness flooring, mirrors, a flat screen TV and improved ventilation system
that will bring in fresh outside air and reduce humidity levels.

Figure 14 – Clubhouse Fitness Center
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LOWER LEVEL
A ping pong table, small lending library, and a privately-operated Snack Shop is
located on the lower level of the clubhouse.
There are also indoor showers and restrooms and an outdoor shower and restrooms
for beachgoers. The lower level also serves as an additional meeting room.

STAFF OFFICES
The general manager and staff offices are housed in the clubhouse. Most of the staff
is housed on the main level, and the general manager’s office is located on the lower
level.

Figure 15 – Administrative Office at Clubhouse
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TENNIS AND BASKETBALL COURTS
Located near the clubhouse, the tennis and basketball courts continue to be well
maintained and receive regular use by residents and their accompanying guests.
Both courts were re-surfaced in 2016. Enhanced use of these facilities could result if
teams were organized within the community. There is also interest in playing pickle
ball on the tennis courts. This would require minimal investment to paint additional
lines and use a lower net.

Figure 16 – Tennis and Basketball Courts

VOLLEYBALL COURTS
Two sand volleyball courts are provided in Lake Holiday. One is near the clubhouse
and Beach I, and the other at Beach II. Both courts are well maintained by the staff
and receive regular use.

Figure 17 – Volleyball Court at Beach I
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CHILDREN’S PLAYGROUNDS
There are two playgrounds in Lake Holiday. One near Beach I and the clubhouse
parking lot, and the other near Beach II. The Beach I playground is designed as a “tot
lot”, containing a play structure with slides and an elevated, multi-level jungle gym.
Based on community interest in the 2017 survey, the play equipment installed near
Beach II includes four swings and a slide.

Figure 18 – Clubhouse Playground Near Beach I

Figure 19 – Playground Near Beach II
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COUNTRY CLUB PARK
Outdoor recreation sites and facilities are important to the growing population and
demographics of LHCC. An area along Country Club Drive was dedicated as Country
Club Park, a multi-use recreational area for community activities that includes two
horseshoe pits, a bocce court, and picnic tables. In 2019, an 18-hole disc golf course
was created (more below).

Figure 20 – View of Country Club Park from Above

Phase zero (0) of a multi-phased gravel walking/biking trail was completed in 2019.
This trail traverses from the Country Club Park parking lot, next to the new Dog Park
(more below), and ends near the mail station on Lakeview Dr., across from the
clubhouse. In 2020, the maintenance crew added a pedestrian crosswalk on
Lakeview Dr. at the top of the parking lot leading to the clubhouse. Additional gravel
trails are described in further detail in the Capital Improvement Projects section.
Other possible improvements, such as playground equipment, a pavilion, barbeque
grills, putting green, driving range, batting cage, and handball court are not
presently in the Plan, but could be considered in future years, if plans and funding
are approved.

Lake Holiday Master Plan 2020-2029

November 2020

Page | 16

In 2019, an engineering company was hired to develop a site plan for a multi-use
sports field as a part of Country Club Park. However, based on the site requirements,
including grading, parking lot improvements,

restrooms and handicapped

accessibility, the board of directors decided that this amenity would be costprohibitive to build and it will be removed from the Plan once the final site plan is
completed.

DISC GOLF COURSE
Disc golf is played much like golf. Instead of using a ball and clubs, players use a flying
disc or Frisbee®. The game can be played by individuals of all ages and backgrounds
with varied fitness levels and skills and is easily learned by beginners. The Lake Holiday
course is a full-scale, 18-hole disc golf course that offers three levels of difficulty to suit
the needs of players. The course begins at Country Club Park.
The initial capital investment was low, as LHCC made use of our own land, community
volunteers and maintenance staff. Concrete tees will be added at each hole in 2021.
Ongoing maintenance typically involves mowing the fairway grass every 2 to 4 weeks.

Figure 21 – LHCC’s 18-Hole Disc Golf Course
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DOG PARK
Member requests for a fenced-in area

`for pets to play off-leash have resulted in

the early completion of the dog park. The 2017 survey indicated 59% of general
respondents desired a dog park; 69% of respondents have dogs; and 85% own large
breed dogs.
The area across the road from Country Club Park was selected based on its proximity
to the existing gravel trail and parking. The original budget was increased, and
schedule expedited, with grading, fencing, and seeding completed in Sept. 2020.
Once signage with usage rules and sanitation stations for animal waste are installed,
the dog park will officially open, most likely in Spring 2021. Routine maintenance will
include regular cleaning of the sanitary stations and mowing the grass.
The structure is divided into two areas: one for small breed and the other for large
breed dogs. Plans include the addition of benches and an agility course designed by
volunteers. Landscaping around the exterior of the fence will also be considered.

Figure 22 – Lake Holiday Dog Park

Country Club Park

Figure 23 – View of the Dog Park Outline, Walking Path and Parking Area
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Figure 24 – Example of a Dog Agility Course

REDLAND ROAD TRACT – BOAT, TRAILER AND RV STORAGE
The Association owns all land along Redland Road, from the other side of the
entrance gate to the bus stop. The farmhouse that served as the original association
office was demolished in 2019. In 2020, evergreen trees were added and in 2021,
plans include repairing and extending the split-rail fencing along the road.
For a modest annual rental fee, Lake Holiday provides boat, trailer and recreational
vehicle storage in the designated area south of Redland Road. In 2019, the storage
area was expanded to create a total of 93 spaces. Gravel and space markers were
also added. Security cameras and additional lighting are being considered.
Boats and recreational vehicles may be stored by individual homeowners on their
lots, if they are fifteen feet away from the roadway (see Rules/Policies in Appendix B).

Figure 25 – BOAT, TRAILER AND RV STORAGE
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BALL FIELD
With the expansion of boat storage to the west of the existing storage area, plans
may be developed to renovate the existing ball field.

SOUTH SIDE NATURE PRESERVE
Located on the south side of the lake, the 500-acre nature preserve was originally
platted for 500 lots. Lake Holiday acquired the land from developers at no cost in
2015, and upon approval from Frederick County, legally designated the land as
green space and common area.
The maintenance team has been improving the road that terminates at Ebenezer
Church Road for use as an emergency exit, and directional signs lead drivers to the
emergency exit gate.
Additional hiking trails within the preservation area could be developed at minimal
cost. Signage will be needed for any new trails and to designate the entrance to the
parkland, which does not begin right where South Lakeview terminates.

South Side Nature Preserve

Figure 26 – South Side Nature Preserve
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HIKING TRAILS
Six initial hiking trails are provided within Lake Holiday. A map of these trails is available
in the office and on the website. New trailhead signs were added in 2018 to assist
hikers and cyclists in navigating the trails. With the addition of 500 acres of common
area on the south side of the lake, there is the potential to create additional trails.

Figure 27 – Hiking Trails at West End of Lake
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MAIL STATIONS
Lake Holiday has five mail stations within the community. Three structures are covered
by a roof, and two are enclosed on three sides with a roof. Lighting was added to the
Sunset Circle station in 2016. Mailboxes are the responsibility of the U.S. Postal Service.

Figure 28 – Colonial Drive Mail Station

ROADS
Lake Holiday owns over 28-miles of privately maintained, paved and gravel roads in
the community. Re-surfacing and tar and chip maintenance occur on a planned,
systematic schedule by contractors hired by the Association or by maintenance staff.
Lake Holiday’s roads are private; however, there is a state code that allows private
subdivision roads to be adopted by the county and for the enforcement of state laws
by the Frederick County Sheriff’s Office. When the community was called The Summit,
such a request was made to the county Board of Supervisors and remains in place
today.
During the winter, our maintenance team provides most of our snow removal and
adds environmentally safe cinders to roads for improved traction. In summer months,
culverts are maintained and repaired, and leaves and debris are removed from
roadside ditches, as needed.
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MAINTENANCE BUILDING AND TRASH COMPACTOR
The maintenance building and compound provides a fenced and gated enclosure
to store maintenance equipment and materials. The facility enables the full-time
maintenance team to coordinate tasks, such as mowing and daily maintenance of
all common areas and amenities.
The trash compactor site on West Masters Drive continues to be heavily used by
members. Security cameras and signage are used to curb illegal dumping. A large
yard waste receptacle helps residents maintain and upkeep the exterior of their
properties.
A Frederick County Convenience Center, at 5633 N. Frederick Pike, is located behind
the former Gainesboro Elementary School, for recycling and disposal of larger items,
such as cardboard boxes, etc. that should not be placed in the trash compactor.
The Frederick County landfill also provides waste disposal and recycling of other
items, such as metal, tires, appliances, etc. (visit the Citizens' Convenience Centers
page for hours, directions, and information here).

Figure 29 – Maintenance Building and Trash Facility

Lake Holiday Master Plan 2020-2029

November 2020

Page | 23

ASSOCIATION OWNED LOTS AND PARCELS
In 2017, the Association owned approximately 244 non-utility lots in sections 8A, 5A,
6A and 6B. The lots were part of the original developer’s foreclosure settlement and
deed transfers from members in lieu of debt. Nineteen utility lots, not desirable for
home construction, were also owned by the Association. Six level, buildable utility lots
were sold.
Beginning in 2017, the LHCC Board approved a plan to convert association-owned
lots into common area, and slowly reduce the association’s annual real estate and
sanitary district tax burden of approximately $80,000. Common area is owned by all
members and can be considered for use in the development of future amenities.
However, residential homes cannot be built on common property and it cannot be
sold.
In section 8A, where most of the non-utility lots were located, private owners were
offered the opportunity to swap their lot for a non-utility lots in other sections to retain
their membership status. By the end of 2020, all association-owned lots will be
converted to common area.
In 2015, Lake Holiday was given large parcels of land on both sides of the lake when
a developer decided to withdraw from the community.

The developer had

purchased the land and 500 acres on the south side of the lake from a trust
corporation that inherited it all when the original developers of the subdivision
declared bankruptcy in the early 1980’s. Parcels A through L (as designated on the
Frederick County GIS maps), the Redland Road Tract and the land where the
maintenance facility is located, have all been converted into common area.
The former golf course property, purchased in 2015 by the association, is the only
remaining land within Lake Holiday that is owned by the association. When the
mortgage is paid off in 2021, then this property will become common area.
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CAPITAL IMPROVEMENT PROJECTS AND
FUTURE LAND USE 2020-2029
The following projects were prioritized by the Master Planning Committee for the years
2020-2029. The Capital Improvement Fund was established as a source of funds for
multi-year projects that exceed $5,000 in total cost. The Master Planning Committee
believes this is a fiscally responsible approach to improving Lake Holiday. Changes to
the list can only be approved by the Board of Directors.

Current/Future Project Priority Ranking:
Ranking

Project Information

1

Dog park (planned opening in Spring 2021)

2

One half mile of additional walking trails connecting Country Club Park

3

Fish stocking (completed in Nov. 2020)

4

Beach II, phase one: beach improvements / erosion control / parking
spaces

5

One (1) speed camera

6

Concrete tees for the disc golf course

7

Additional split-rail fencing along Redland Road

8

Beach I: additional parking spaces

9

Additional boat slips for the Marina

10

Beach II: pavilion structure

11

Beach II, phase two: Additional parking / removal of trees / new
camping spaces

12

Beach I: ADA path to the beach

13

Two (2) speed cameras

14

Beach II: phases one and two (except for restrooms / bath house)

15

Beach I: beach improvements / erosion control with 3-tier retaining wall

16

Beach II: restrooms / bath house

17

Beach I: all phases

18

Athletic field (removed from consideration)
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WALKING TRAILS
Mowed walking and biking trails are located along the former golf course property.
In 2018, a section of trail was topped with gravel to connect Country Club Park to the
clubhouse parking lot, ending at the mail station across from the clubhouse.
Using a phased plan, additional sections of the old golf course trail will be topped
with gravel. The goal is to incrementally enhance the trails to offer a safe place for
pedestrians and bicyclists to walk or ride. The plan includes a portion of trail behind
the homes on Lake Holiday Road to provide a way for students to walk to/from the
bus stop.
Proposed Walking Trail Phases

Figure 30 – Multi-Phased, Old Gold Course Walking / Biking Trails
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BEACH II ENHANCEMENTS
Beach II enhancements are part of a multi-year plan. In 2013, sand was replaced, the
cove enlarged, floating dock moved and swings, a slide and kayak racks added.
Rapid housing growth, storm events, and the migration of sand into the cove have
made improvements a priority. In 2020, a temporary, treated wood barrier was
installed at the water’s edge, sand pulled back and gravel added to prevent further
erosion. Storm water management controls at the back of the beach and under the
sand could help to prevent further erosion by channeling water from the beach.
A professional site plan was approved by the Board in 2020 and most of the funds setaside for long-term improvements of Beach I were transferred to expedite the first
phase for Beach II. The plan has been provisionally approved by the Frederick County
Department of Planning and Development, and the Army Corps of Engineers granted
a permit for the project. After final approval is received from the county, estimates
will be obtained to begin the grading of the site.

Figure 31 – Greenway Engineering Site Plan for proposed Beach II Improvements – Phase One
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Companies with the proper expertise will need to be engaged via an RFP process to
complete phase one (“Phase A” on the site plan above), as follows:
•

Excavating, grading, and installing a rock berm with steps

•

Determining the optimal placement of the dock

•

Improving access with handicapped parking spaces near the beach

•

Adding 20 parking spaces angled to the right

•

Making Sleigh Drive a one-way road

•

Grading for a future beach pavilion and restrooms / bathhouse

The financial impact of further improvements planned for phase two and beyond
can be managed by implementing phases over multiple years. However, the budget
remains a major factor, especially for high cost items, such as the construction and
maintenance of restroom facilities.
Phase two would be a longer-range project and requires a land disturbance permit
from the county (“Phase B” on the site plan below).

Figure 31– Greenway Engineering Site Plan for Proposed Beach II Improvements – Phase Two
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Budget estimates for material and labor for Beach II enhancement phases are
dependent on tasks our maintenance team could manage vs. tasks that would need
to be outsourced.
The proposed plan for phase two includes the following:
•

Moving the campsites to create a larger buffer between campsites and nearby
residences

•

Grading and clearing for nine, newly positioned campsites by the lake

•

Clearing trees and creating a gravel driveway

•

Adding gravel to campsites and repositioning numerical markers

•

Adding paved parking spaces near the road

In subsequent years, additional enhancements could include a 36 x 36 SF pavilion
structure, picnic tables, restrooms and a bath house to replace the current portapotties. Building a bath house with a shower would be the most ambitious and
expensive project to plan within a 10-year timeframe.
The addition of structures would also require enhanced security measures, such as
cameras and increased security patrols.
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BEACH I ENHANCEMENTS
Sand retention and storm runoff are primary concerns due to the slope of the beach
area. Based on the amount of storm runoff during the summer season, sand must be
dredged from the water’s edge and the beach smoothed by our maintenance crew.
Each year, significant funds are spent on replacing sand. There is currently no
handicapped access to the beach and parking is insufficient during the summer.
An engineered site plan was developed in 2020 and includes the following:
•

Lowering the grade of Beach I by creating a series of 3-4-foot-high retaining
walls at the back of the beach and in front of the volleyball court

•

Beautifying the retaining walls with shrubs and flowers

•

Installing a storm water management system behind the retaining walls and
under the sand to channel run off around the sandy beach

•

Creating 40 new parking spaces near the volleyball court and playground area

•

Adding a maintenance road and handicapped access on the far side of the
beach

•

Building a boardwalk next to the lake connected to the existing path and
fishing pier and around the picnic area for handicapped access to the beach

Figure 32 – Current View of Beach I from the Lake

The cost is significant, and improvements would require many years to build-up the
necessary funds. A phased approach could enable the expansion of the parking lot,
then addition of a boardwalk, storm water management system, retaining walls, etc.
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MARINA RECONFIGURATION AND BOAT SLIP ADDITIONS
There has been repeated damage to dock hinges and anchors associated with high
winds that cause uncontrolled movement of the docks. Two of the dock structures
are positioned perpendicular to the shoreline placing them at high risk for continued
damage.
A proposed reconfiguration of these docks, parallel to the shoreline, and new shallow
water anchoring systems and stronger hinge connections will minimize future
damage to the marina. In addition, three additional slips will be gained. The new
gangplanks will be 6 feet wide for greater stability and easier passage. This project
will be completed in the early spring of 2021.
As the community continues to grow, the demand for additional boat slips will
continue to increase. There is a waiting list for boat slips. An estimate was obtained a
few years ago to add additional slips. This is a very expensive endeavor. Money is
being accrued annually for 8-10 slips, to be added by 2028.

Figure 33 – Proposed Configuration of the Marina
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CONCLUSION
The Lake Holiday Country Club Master Plan is a guide for the entire community.
Balancing the input of our committees and members with the need for fiscal
responsibility is always considered.
The Master Planning Committee uses the Plan to shape and develop future amenities
for our community, and it is reviewed, updated, and modified at least annually. As
with all plans, future needs may arise that could alter the Capital Improvement
portion of the Plan.
The Master Planning Committee appreciates the input given by the community in the
2017 survey and values the commitment of our members for continuing to make Lake
Holiday Country Club a desirable place to live.
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APPENDIX A: LHCC Board and MPC Members
2020-2021 Officers
•

Richard Traczyk: President

•

Dr. James Coates: Vice President

•

Ed Noble: Treasurer

•

Betka Hardgrave: Secretary

2020-2021 Members At Large
•

Robert Adams

•

Elizabeth Hair

•

Patricia Majewski

•

Darrell Melcher

•

Robert Middleton

•

Jon Reedy

•

Jarret Tomalesky

2020 Master Planning Committee
•

Pat Majewski, Chair

•

Chris Anderson

•

Michael Bradshaw

•

Carlos Fiol

•

Betka Hardgrave

•

Peggy McClurken

•

John Martel

•

Cathy Melcher

•

Darrell Melcher

•

Robert Middleton

•

Ed Noble

•

Alex Perka

•

Pam Perka

•

Richard Traczyk
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APPENDIX B: ADDITIONAL DOCUMENTS
2017 MEMBER SURVEY
2017 Member Survey Executive Summary https://lakeholidaycc.org/2017-lhccsurvey-executivesummary/
2017 Member Survey Full Report https://lakeholidaycc.org/2017-lhcc-surveyreport/

2017 MPC SWOT Analysis
The 2017 Master Planning Committee SWOT Analysis
https://lakeholidaycc.org/2017-lhcc-mpc-swot/

IMPORTANT DOCUMENTS
Virginia POA Act, LHCC Deeds of Dedication, Articles of Incorporation,
Bylaws, Policies, Rules and Procedures, Master Plan and Budget
https://lakeholidaycc.org/important-documents/

LAKE MANAGEMENT PLAN
The Lake Management Plan is available at https://lakeholidaycc.org/2018-lhcclakemanagementplan/
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APPENDIX C: PROJECTS UNDER CONSIDERATION
In 2021, the Master Planning Committee will consider the feasibility of future
amenities and enhancements recommended by LHCC committees, outlined below:
•

Expand the marina, currently at capacity with 91 boat slips.

•

Replace the former earthen cart path washed out in 2018 with a pedestrian bridge
as a part of expansion of the walking / hiking trail leading to W. Masters Dr.

•

Explore proposed improvements to the route(s) of existing hiking trails.

•

Discuss a possible location for a second boat ramp in the future.

•

Investigate the feasibility and cost of creating a gravel roadway through the South
Side Nature Preserve that includes a bridge over Isaacs Creek.

•

Benchmark other lake communities of similar size to compare major areas such as
amenities, safety and security protocols and policies.

•

Provide periodic awareness of emergency exit locations, particularly focused on
outreach to South Side residents.
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Master Plan Update Process
The Plan is updated annually by the Master Planning Committee and the process
includes an evaluation of the budget, and allocation of Capital Improvement
Projects (CIP) funding and/or the Replacement Reserve that is managed by the
Finance Committee.
The Master Plan highlights current amenities, focuses on proposed improvements,
and correlates estimated project costs and timelines with the annual and long-term
LHCC budget. As a living document, The LHCC Master Plan is re-visited annually to
document accomplishments, proposed needs and priorities and amenities for future
consideration. The document is then reviewed by the Board of Directors.

LHCC Master Plan Background
The original Plan was developed by baselining similar lake communities and
comprehensive plans for Frederick and Warren Counties. This Plan supersedes
previous plans titled Vision Ten and Vision Five.
A sub-group assessed current and desired amenities and developed a list of
proposed Capital Improvement Projects for review and discussion.
The Committee also created a SWOT analysis (“Strengths, Weaknesses, Opportunities
and Threats”), including strengths to preserve; remediation of perceived
weaknesses; current and future opportunities; and possible external threats. This
resulted in two lists that were evaluated based on a weighted criteria and
consideration of costs, community desire, and ease of implementation (see
Appendix B).
Input was also extracted from the 2017 LHCC community survey (conducted every
five years). A comprehensive report and executive summary of this survey, prepared
by Lake Holiday resident, Dr. Russ Brayley, professor, School of Recreation, Health,
and Tourism, College of Education and Human Development at George Mason
University (see Appendix B).
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Figure 34 – Aerial View of Lake Holiday in Autumn

Lake Holiday Master Plan 2020-2029

November 2020

Page | 39

